“Innovation Management” course - examination questions
1. Definition of “innovation” and “innovation management”.  
2. Schumpeter’s “entrepreneurship” definition and the role of entrepreneur according to him. 
3. Dimensions of the innovation process (J.Schumpeter). 
4. Motives for entrepreneur to act (J.Schumpeter). 
5. Innovation types by J.Schumpeter. 
6. Creative destruction (definition and examples). 
7. Concept of creative destruction (existing firms, existing markets, innovative entrepreneur, new markets).
8. Henderson – Clark Model.
9. Architectural and Modular innovation.
10.  S-curves.
11.  Incremental and Radical Innovation.
12.  Internal dimension to separate incremental from radical innovation.
13.  External dimension to separate incremental from radical innovation.
14. Main differences between incremental and radical innovations.
15. Types of innovation (disruptive, sustaining, efficiency).
16.  Disruptive Innovation Model (diagram). 
17. Disruptive innovation in the example of the steel industry.
18. What can managers do in response to disruptive innovations?  
19.  Main elements in the diffusion of innovations.
20.  Five main groups for adoption of innovations (according to Everett Rogers). 
21. The four main elements in the diffusion of new ideas.
22. The characteristics which determine an innovation's rate of adoption.
23.  Communication as one of the main elements in the diffusion of innovations.
24. Three ways of involvement of time dimension in diffusion.
25.  5-step innovation-decision process (diffusion of innovations).
26.  Adopter categories (diffusion of innovations).
27.  The social system as one of the main elements in the diffusion of innovations.
28.  The concept of the critical mass in diffusion process.
29.  Sources of innovation. 
30.  Unexpected occurrences as a source of innovation (with examples).
31.  Incongruities as a source of innovation (with examples).
32.  Process needs as a source of innovation (with examples).
33.  Industry and market changes as a source of innovation (with examples).
34.  Demographic changes as a source of innovation (with examples).
35.  Changes in perception as a source of innovation (with examples).
36.  New knowledge as a source of innovation.
37.  Peter Drucker’s Five Principles of Innovation.
38.  Do’s and Dont’s for innovation. (Sources of Innovations)
39.  Three Conditions for Innovation.
40.  What is the innovation system?
41.  The link between innovation strategy and business strategy.
42.  Examples of the tight connection between business strategy and innovation.
43.  Why innovation strategy is important?
44.  Innovation strategy of the Corning company.
45.  How will innovation create value for potential customers?
46.  How will the company capture a share of the value its innovations generate?
47.  What types of innovations will allow the company to create and capture value, and what resources should each type receive?
48.  The Innovation Landscape Map.
49.  Routine innovation, disruptive innovation, radical innovation and architectural innovation.
50.  What is the crowdsourcing?
51.  Demand-pull approach.
52.  Supply-push approach.
53.  Four essential tasks in creating and implementing an innovation strategy.
54.  What is a commercialization strategy?
55.  Prototypical Commercialization Strategies.
56. [bookmark: _GoBack] Equity investment in the Parent Company commercialization strategy.
57.  Equity investment in a spin-off commercialization strategy.
58.  Two essential elements of the business model.
59.  Value proposition element of the business model.
60.  Operating model element of the business model.
61.  Virgin Group-Qantas – Beating Back Intense Competition.
62.  Establishing a capability for Business Model Innovation.
63.  The emergence of InnoComms.
64.  Definition of InnoComms.
65.  Types of InnoComms.
66.  Four factors that have driven innovation and entrepreneurship leaders to seek more diverse sources of knowledge.
67.  Historical conceptions of innovation.
68.  Tasks of the Innovation Manager.
69.  Main characteristics of the Innovation Manager.
70.  The vocabulary of Innovation.
71.  What is R&D (definition)?
72.  Why R&D is important and who are the key players? 
73.  Components of R&D.
74.  Two-part strategy for R&D managers.
75.  Four basic elements of an R&D organization - people, ideas, funds, and culture.
