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1. Briefly differentiate the concepts of enterprise risk management and financial risk management.
2. How risks technically differ from corporates to financial institutions? List the main 4 criteria.
3. In a graph illustrate risk and return concept and highlight three types of risk taking.
4. Briefly talk about organizational structure of ERM and discuss roles and responsibilities of participants.
5. Who is CRO and what is his/her role in an organization? Who replaces CRO in organizations which do not have that position?
6. Briefly talk about enterprise risk management and highlight its importance for manufacturing companies.
7. What is risk management policy? List a few important components of risk management policy.
8. What is risk architecture? Shortly draw risk architecture for SMEs.
9. What are the risk management responsibilities of CEO/Board? How important are their decisions for successful enterprise risk management within corporates?
10. What are the risk management responsibilities of business unit managers? How important are their actions for successful enterprise risk management within corporates?
11. What are the risk management responsibilities of individual employees? How important are their daily operations for successful enterprise risk management within corporates?
12. What are the risk management responsibilities of risk management department? How important is their attitude for successful enterprise risk management within corporates?
13. What is risk and reward concept? Graphically illustrate the 	relationship between potential reward and level of risk according to business life cycle.
14. What is risk and reward concept? Which strategy do companies adopt o their start-up stage?
15. What is risk and reward concept? Which strategy do companies adopt o their growth and maturity stages?
16. How important is risk and reward concept for investment purposes? What are the specifications of low and high risk decisions?
17. What is time classification of risks? Give examples of long-term risks.
18. What is time classification of risks? Give examples of medium-term risks.
19. What is time classification of risks? Give examples of short-term risks.
20. Which different types of risks do you know? Give examples of compliance risks.
21. Which different types of risks do you know? Give examples of hazard risks.
22. Which different types of risks do you know? Give examples of control risks.
23. Which different types of risks do you know? Give examples of opportunity risks.
24. Think of yourself as an ERM manager of an MNC. What are risks (opportunity, hazard, compliance and control risks) associated with purchase of a new truck?
25. Think of yourself as an ERM manager of an MNC. What are risks (opportunity, hazard, compliance and control risks) associated with signing a new contract with a new vendor?
26. Briefly talk about technology related risks faced by modern enterprises.
27. Briefly talk about the concept of personalization and highlight which privacy issues does it bring along?
28. As we know there are 9 laws of information risk. What does the law of “information wants to be free” state and how do you think companies could deal with this problem?
29. As we know there are 9 laws of information risk. What does the law of “code wants to be wrong” state and how do you think companies could deal with this problem?
30. As we know there are 9 laws of information risk. What does the law of “users want to click” state and how do you think companies could deal with this problem?
31. As we know there are 9 laws of information risk. What does the law of “controls create friction” state and how do you think companies could deal with this problem?
32. As we know there are 9 laws of information risk. What does the law of “even a security feature can be used for harm” state and how do you think companies could deal with this problem?
33. As we know there are 9 laws of information risk. What does the law of “the efficacy of controls deteriorates with time” state and how do you think companies could deal with this problem?
34. Briefly talk about Intel corporation’s trust calculation mechanism to manage information security risks.
35. Briefly talk about Intel corporation’s security zones classification to manage information security risks. Explain how the value of assets (information) is correlated with depth and range of controls.
36. Shortly define risk culture and explain why is it important for successful ERM implementation and maintenance.
37. Briefly explain LILAC concept for risk culture and talk about its components.
38. What are the implementation barriers against risk culture management and which actions can be taken to overcome them?
39. Briefly talk about the 4 levels of risk maturity and shortly explain their characteristics.
40. Briefly talk about ERM process. Additionally, think of yourself as Risk Manager of a newly established company and explain how would you implement ERM into the company that you are responsible for?
41. Why the first step of ERM process, “strategy and objective definition”, is important for successful ERM implementation?
42. Which factors influence strategy and objective definition stage of ERM process?
43. How important is the step of Risk assessment for ERM success and what would be your responsibilities as a Risk Manager during this stage?
44. Briefly talk about risk response step of ERM and differentiate the four types of responses companies can choose in this step. What are the factors that affect the company’s selection of response type?
45. Why communication is a part of ERM and how important is it for successful ERM program?
46. Briefly talk about monitoring step of ERM process and explain how is it accomplished?
47. Briefly talk about the advantages and disadvantages of top-down risk assessment method.
48. Briefly talk about the advantages and disadvantages of bottom-up risk assessment method.
49. List the main 4 techniques for risk assessment and briefly explain advantages and disadvantages of each technique.
50. What is risk matrix and how is it prepared? Which factors are mainly considered as a part of risk matrix?
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51. Graphically demonstrate and differentiate inherent and current risks. Why is this classification used by corporations? 
52. Graphically demonstrate and differentiate current and target risks. Why is this classification used by corporations?
53. Briefly talk about risk response and identify 4Ts of the concept.
54. Graphically demonstrate the 4Ts of risk response on risk matrix and briefly talk about “tolerate” response. In which cases company decides to tolerate risk?
55. Graphically demonstrate the 4Ts of risk response on risk matrix and briefly talk about “treat” response. In which cases company decides to treat risk?
56. Graphically demonstrate the 4Ts of risk response on risk matrix and briefly talk about “transfer” response. In which cases company decides to transfer risk?
57. Graphically demonstrate the 4Ts of risk response on risk matrix and briefly talk about “terminate” response. In which cases company decides to terminate risk?
58. What is the concept of risk significance? If you were managed as risk manager of a company, how would you prioritize financial risks?
59. What is the concept of risk significance? If you were managed as risk manager of a company, how would you prioritize marketplace risks?
60. What is the concept of risk significance? If you were managed as risk manager of a company, how would you prioritize reputational risks?
61. What is the concept of risk significance? If you were managed as risk manager of a company, how would you prioritize infrastructure risks?
62. Briefly talk about the concept of risk capacity and differentiate it from risk appetite. 
63. Which different types of risk control do you know? Graphically demonstrate them.
64. Briefly describe PREVENTIVE type of risk control and highlight which risk response type is it related to?
65. Briefly describe CORRECTIVE type of risk control and highlight which risk response type is it related to?
66. Briefly describe DIRECTIVE type of risk control and highlight which risk response type is it related to?
67. Briefly describe DETECTIVE type of risk control and highlight which risk response type is it related to?
68. Describe hazard risk zones graphically and highlight judgement, critical and appetite lines. Briefly explain them separately.
69. Describe hazard risk zones graphically and differentiate 4 different zones. Explain the characteristics of CAUTIOUS zone.
70. Describe hazard risk zones graphically and differentiate 4 different zones. Explain the characteristics of CONCERNED zone.
71. Describe hazard risk zones graphically and differentiate 4 different zones. Explain the characteristics of CRITICAL zone.
72. Describe hazard risk zones graphically and differentiate 4 different zones. Explain the characteristics of COMFORT zone.
73. What is the main aim of holding financial controls?
74. What are the dominant response types on comfort and cautious zones? Explain the logic behind them.
75. What are the dominant response types on concerned and critical zones? Explain the logic behind them.
