[lpeseHTaumna Nno npeamery :
PuHaHCbI NpeanpuATHUA

TEMA : “©uHaHcoBanA
cny»b6a npeanpuarmna”




MNnaH:

. Uenb n 3apaum pearenbHOCTM GUHAHCOBOMU CYXKObl
. MpnmepHaa cTpyKTypa PUHAHCOBOM CAYKObI

. B3anmocBa3b pUHAHCOBOMU CyKObl OpraHmM3aunm c
APYrMMn nogpasaeneHmnamm

. Cuctema pMHAHCOBOro MEHEAKMEHTa B OpraHu3aLmnm

. Buabl dnHaHCOBbIX CAYy*KO B 3aBUCMMOCTU OT Pa3MepoB
npeanpuaTmA

. OpraH13aLUMOHHaA CTPYKTYpPa ynpaB/ieHuUs
opraHu3aumen

. ®MHaHCcoBbIN MeHeaKep. PYHKLUMM KOHTPO/Iepa U
ICERERIS:




duHaHcoBan cnyxba — camocroAaTenbHoe CTPYKTYpPHOe
noapasaeneHue, BbiNnosHAOWee onpeaeneHHble PYHKLUU B CUCTEME
ynpasneHua npeanpuaTtmem :

[ MAEHAR ITeMh

OFECIIEYEHHE  $HHAHCOBOH — CTABHIBHOCTH
TrHanC0EaT [IPEONPHATHA, COIOAHME VCTOHYHEBRLY IIPELOIO-
crryaa » CRIIOK N4 SFOHOMHUECKOTD POCTA H IIOITYYE-

HHS [IPHERIH

SATTAUH $HHAHCOBOH CIIVAERL

— obecreuerme XO3AHCTE & HEOH JeATeBHOCTH QMHAHCOBRIL DECYCALDL,

— OpTAEECFAIRLT B3 AMMOOTHOIEHEH ¢ QHHAHCOE0—Kp e JMTHOH CHCTEMOH M APYTHLE 0y OB eETaM
¥0 A TE OF AHHA,

— COXPAHEHME H DATHOHABHOE HCIIONES 0B AHMEe OCHOBHBIX B 06 Op OTHBIX Cpe ZCTE;

— ofecreueHse CEORED eMEHHBD: IITATEHEH 110 00A7aTeMEC TEaM B Or0fpRe T, DAHEI, [I0C TABLIMEAM H
{20 OTHRE AN,




MpumepHasa cTpyKTypa PuHaAHCOBOM CNyXbbi :

J3p eInT OpTaFEE AITHE
[IpomzE0g- [lmamoEo- DHHAHCO- Byramre- Cmyeba
(TR EHHEIE SEOHOMH- Baf cTyxba A MAapKeTHHTA
CITyE DR HerKad
eyt
ChTzen drHEAHCOEOTO [ImaHoEED O gen baHEOEC By Crgen o pabore

AFIAMEL3 A M ROHTR OIId

OTAET

H EACCOERIX OIIERA-

"

ITHE

: HEE & C THLTFLANT
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B3anmocBAasb PUHAHCOBOMU CnyKObl opraHusauum ¢
APYyrmmu nogpasaeneHnAaAMm :

—®| oTgen cHabderEA M chRITA

AAHEEIE 00 OCTATEAY FAIIACOE, TOTOEOH IO AVELRG,
AHATH? MX JEMHeHHA, 0bocHOEaHMe criocobos mo-
BBIUSHIA 3§ eETHEHOCTH HETIONES OF AHMA.

ByxranTepia

AHAI TIEPEHUHOH Dy iranTep ckol MHG 0p AT
CIMCKOE ZeDHTopoE M Kpe MTOpOE, EegoMoCTeH
II0 3ApIUIATE, KAIEKYVILIIME cefecTom ooy,

IMPOMEEQACTED

» MEeP OITPEATHA I10 IIOBEMTAHER] IR OFEE O JETEITE HO-

CTH TRYAL, 0D0CHOEaHme pesepE ol CEICHeED cebe-
CTORIMOCTE TTf O VEITHEL

OTOeI MAPEETHHTA

0boCHOE aHHe TP OMZEOCTE EHEEIX ITHOTPARDI HA OC-
HOEE A JAaHHELX MAPRETHHIOEEIX FHCCIIE JOE 3-

"

HETH.

[ImasoE o—aEoHOMITEe CEIE

fOpNEp OF AHEe $HHAHCOBEE TNIAHOE, BEIARIEHHE
OTENOHEHHE H HY KOPpeRTHROBKA,




CoaeprkaHne puHaHCOBOW PabOTbl AONO/HAETCH
dUHAHCOBbIM MEHeAXXMEHTOM.
Kak ntobaa cuctema ynpasneHnsa pUHaHCOBbLIN
MeHeaXKMEHT COCTOUT U3 ABYX MNOACUCTEM :

obvekma cybvekma
yrnpasneHus yrnpasneHus




e RTH YIABIERIE
| VTR TIOACHCTEM)

DHHAHROBAA (IR B PYHAHC BB MEHEAE]
O TAHHAI

DrHAHC ORI DVEEINGT M fibMATH

BB R YT AR HELA [ VTI AR TAEMAT TOACHO TeMa)

Tewemmediofopor | Kpyroofopor | $HHAHOOBHE PECYDCH K H DYHAHCOEHE OTHILLGHAR
FATHTATE HCTOHAE
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dunHaHcoBana cnyKba moxkert 6bITb NpeacTaBaeHa
pasnanyHbimmn GopmmnpoBaHUAMM:

—® oTgen cHabserrea M chrITA

JaHHEIe 00 0CcTATEAX 3aITacoE, TOTOEOH IT0OAYEITREL,
AHATMZ MY AEMEeHHA, obocHoEare crocofbos mmo-
BEIIEEHA 3§ eKTHEHOCTH MCIIOIES OF AHHA.

byxranTepid

AH A3 [ePEHUHOH Dy iranTep cRoH MG OpLIAITE.
CIBCKOE ZeDMTopoE M KpegMTOROE, Eeg0L0CTeH
II0 FARINIATE, KATE KT c&becTomMo cTH.

IMPOMEEQOCTED

» MET OITPELATELA I10 IIOEEIIEFEED ITP OFLE O QELTETIE HO-

CTH TRPYAY, 0D0CHOBAHME pelepEOE CEICHeHHA cebe-
CTORIVIOCTEL TIP OVEITHE.

OTOEI MApREeTHET A

ob0CHOE aHHE ITPOMEEOOCTE e HHEIX ITDOTPANI Ha OC-
HOEE AHAIRG A JAHHEBIX MARRETHHTOEEIX HCCIIE JOE3-

"

FIFTH.

[ImasoE o—aKoHE oM e CEIET

ot 0F arte QHEAHCOBBDL ITIAHOE, FRIARIEHHE
OTETOHEHIME H HX KOppeETHROEEA.




B ynpaBaeHnn GMHaHCOBOU AEATENbHOCTbIO
npeanpuATUA BaXKHYIO POab UTPatoT
dUHAHCOBbIe MeHeAaXepbl.

EMy nog4ymHeHbl ABa PYHKLMOHANbHbIX
MeHeaXepa :

KOHMPOnEep Ka3Hayeu




PHHAHCOEBT MEHEZEED

KATHAUEH
(heHAHC OBBIT MEHETRE])

'

KOHTY CILIEf)
(hymammen)

'

(iMHAHCOBBI AHATDSG M TITAHRMYOF AHME,

MHE £ CTHLMOHHAN IOTHTHES,

VIIPARIEHIE JeHEHHOH HATRRMHO (T,

Kf) e THAA IOMHTHES,

OTTTHGE AITHA HAMOT0 000K e LA,
TeATeIEHOCTE HANPARNMEHA HA pelUeHMe [TIO0-
Damerpr: BOmpOCOE M0 obecmedernoo dimas-
COEOH YCTOMWMEQCTH KOMITAHMGL, VIIpAETEHHe
KAIMTANOM, ONTELOGAIMA ET0  CTOVETYRRL
VIPARTEHME AeHeRHBD 000poTOM, pelIeHA
10 Kfe SUTOE AEEE, VIIPABTEHRH) {ACUETANDL

(iEHAHC BRI YUET,

VI ARTIEHUECRIO YHET,

COCTARMEHHE OTHETHOCTH,

MHJ OPMALHORHOe 0becTedeMe T AT MBHOCTH
OTAHMTALTA BHY T eHHETO 4y ZHTA.

DYHEING MMEEOT BHY T eHEDD! XapakTe Be ge-
HHE ZOKYMEHTALTMH, OTCIEHOIEAEME A0KYMEH-
T0000pOTE, KOHT) b {eSYIk TRTOE [P OLIIOH X
OTUETHOH ZeATEIEHO CTH.




Cnacmbo 3a BHMMaHuel




