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ABSTRACT:

Any administrative activity is closely related to developing and adopting appropriate
decisions for different management situations. It is often that the only criterion for
the viability of a management decision today is often the financial component, that
IS, increasing revenues or reducing expenditures from budgets of any level. The
problem of risk management and overcoming uncertainty is related to the
continuation of any sector of the economy. Every economic entity at all levels is
affected by exceptional situations and unforeseen circumstances, to which it is
necessary to act to respond appropriately. Therefore, it has become necessary to
implement some scientific methods of the economic management theory of the
enterprise, including the development of the most economically appropriate and
highly effective management decision-making.

Keywords: administrative process, organization, models, properties, methods,
indicators.
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INTRODUCTION:

The concept of strategic management refers to that administrative process through
which all the resources available in the organization are managed in a way that leads
to the achievement of all its goals and objectives, and this is done according to many
steps, which start with defining these goals, then work on analyzing the competitive
environment surrounding the organization and analyzing Her system. After that, a
strategy evaluation system is established with the necessity to identify the available
opportunities and threats that the organization may face, and therefore it is
considered one of the threats facing the organization. This could be within the
organization itself or from its competitors [Holford, A (2015)].

There are three types of decision-making models - physical, analog, and
mathematical.

Physical (descriptive or portrait) - depicts an object or situation, showing how it
looks. For example: copies of cars, planes, miniature drawings of a plant, etc.
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Analog - the image of an object, or a situation by other means. For example: lake on
the map - in blue, organizational chart; graphs of the ratio of various indicators of
the enterprise.

Mathematical symbolic models are used to describe the characteristics and
properties of an object or events in the form of mathematical symbols, formulas,
calculations, economic analysis. In mathematical models, symbols are used to
express the dependence of some quantities on others [Imran, Muhammad (2015)].

RELEVANCE OF THIS TOPIC:

The relevance of this topic is that the number of all kinds of specific models of
management science is almost as large as the number of problems that have to be
solved both in determining the goals of activities and in the process of achieving the
goals of the enterprise.

THE PURPOSE:
Purpose of this paper is to study management science models.
THE OBJECTIVES:

The objectives of the objectives of this work are to familiarize with the methods and
models of justifying management decisions and ways to improve the efficiency of
management decisions. this work is to familiarize with the methods and models of
justifying management decisions and ways to improve the efficiency of management
decisions.

THE SCIENTIFIC NOVELTY:

The scientific novelty of this article is in a thorough study of theoretical sources and
the application of the knowledge gained in modern realities.

METHODS OF MAKING MANAGERIAL DECISIONS:

There are such methods of making managerial decisions:

Qualitative forecasting methods: Forecasting the future is carried out by experts
who are contacted for an in-depth analysis of the issue before making a management
decision (in this case, the opinion of competitors, consumers are used, government
estimates are studied, expert reviews are carried out, etc.). For example, a consumer
expectation model is a forecast that is based on a survey of businesses and
customers. They are asked to assess their own future needs and new requirements.
After collecting all the data and making corrections for overestimation or
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underestimation based on their experience, the leader is often able to accurately
predict aggregate demand [Imran, Muhammad (2015)].

There is also a group method for making management decisions. In the case of using
this, it is possible to generate fresh ideas and new approaches thanks to creativity
and discussion of ideas. Thus, the group technique method is built on the principle
of limiting interpersonal communication. So, initially, the entire group, which was
formed to make a certain managerial decision, provides some written sketches that
provide ways of solving the issue or the way of making a managerial decision. In the
future, each group directly voices the essence of their sketch. The information is
then subject to review and analysis by the group. At this stage, the study is carried
out directly, the materials do not lend themselves to criticism or any discussion. At
the next stage, each of the group members, in writing or electronically, sets out their
assessment of the projects submitted. The sketch that received the most positive
feedback should be made as the main management decision. [Jery, H (2013)].

The payment matrix is used when it is necessary to make a choice in favor of an
option in the presence of several solutions. The use of this method will be very
relevant if the manager has previously established a strategy that will best contribute
to the achievement of goals [Jery, H (2013), Joanna L.Y. HO, Anne WU, Ling-Chu
lee.,(2005)].

So, the payment matrix method can be applied in such cases:

- there are not a significant number of possible solutions;

- the result of a managerial decision will completely depend on which method of
action is chosen.

The presence of risks has a direct impact on decision making. Having determined for
each possible solution the value that is expected as a result, it is possible to make a
management decision as to which option, under certain conditions, is the most
attractive.

Another method of making managerial decisions is the “decision tree” method - a
schematic representation of the best course of action out of several possible ones.

Another method of making managerial decisions is the “decision tree” method - a
schematic representation of the best course of action out of several possible ones
[Kemonh, Linda.,(2016)].

The Delphi method is used when it is not possible to gather a group of specialists in

one place. In accordance with this methodology, meetings of participants and

exchange of views between them are deliberately excluded. The development of the

problem by this method is carried out in the following sequence: 1) the group
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members are offered a list of questions on the problem under consideration; 2) each
member of the group answers these questions independently and anonymously; 3)
the answers are collected in the center and on their basis an integral document is
drawn up containing all the proposed solutions; 4) each member of the group
receives a copy of this document; 5) familiarization with the proposals of other
participants can change the opinion about possible solutions to the problem; 6) steps
4) and 5) are repeated as many times as necessary in order to reach an agreed
solution [Khalil, Tarek M., (2011)].

The considered method, like the method of nominal group technique, ensures the
independence of opinions of individual members of the group. However, the time
spent on developing solutions increases significantly here, and the number of
proposed alternatives decreases. These shortcomings must, of course, be taken into
account when choosing the Delphi method for group development of management
decisions. [Jery, H (2013), Khalil, Tarek M., (2011)].

Thus, there is a fairly large arsenal of methods for making management decisions.
Among them are programmed decisions, organizational decisions, group, individual,
and intuitive management decisions. Each of the above decision-making methods
has a number of positive and negative factors [Kristen, G, (2011)].

WAYS TO IMPROVE THE QUALITY AND EFFICIENCY OF
MANAGEMENT DECISIONS:

In the conditions of an unstable external environment, internal contradictions arising
in the process of enterprise functioning, the management system needs to respond
quickly and continuously adapt to the requirements of the modern world, which is
constantly changing. Of particular relevance is the ability of managers to correctly
assess problem situations in real time and make high-quality management decisions.
The problems of forming and making high-quality managerial decisions in modern
conditions urgently require the study of theoretical and methodological aspects of
managerial decisions from the standpoint of assessing their quality [Kristen, G,
(2011), Larbi, Annor, (2014)].

To achieve this goal, we consider it necessary, first of all, to define the concept of
“process quality”. In the dictionary of the Russian language S.I. Ozhegov's category
"quality" is characterized as follows: "Quality is the presence of essential properties,
attributes, features that distinguish one object or phenomenon from others and give it
certainty.” The loss of properties and characteristics leads to the disappearance of
the object to which they belonged. In this sense, quality is an objective category,
because each object or process is characterized by certain properties. It should be
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emphasized that the properties of an object or process exist apart from the will of a
person, regardless of his awareness. However, this objectivity is to a certain extent
conditional, since it is impossible to deny the presence of a person in objects or
processes that are of artificial origin. When it comes to the quality of the
management process, it is impossible to talk about the complete objectivity of this
category, because decision-making is a process that involves the direct participation
of a person, which leads to a subjective perception of the quality of this process. At
the same time, it is the subjective perception of quality that helps to evaluate it.
Better quality will be such a management decision, which has a more pronounced
set of properties (parameters, decisions) that satisfy a specific business entity and
ensure the efficiency of its functioning [Larbi, Annor, (2014)].

A functional understanding of quality, the pattern of expressing qualitative
characteristics through quantitative indicators is closely related to the practice of
management, economic processes. One of the founders of the scientific discipline of
quasimetric G.G. Azgaldov gives the following definition of quality: “Quality is a
complex property, which is a combination of all those and only those properties that
characterize the result obtained by consuming an object” [Laudon, Kenneth c., and
Laudon, Jane p., (2007)].

The quality of a managerial decision is a set of properties of a managerial decision
taken by the management apparatus to achieve goals consistent with the interests of
the business owner [Laudon, Kenneth c., and Laudon, Jane p., (2007)].

Management decision, as the most important part of a complex management
process, largely determines the level of its quality, ensures the competitiveness and
efficiency of the enterprise. It is “the decision making is the essence of the
management process, its ascending and most responsible stage, determines the level
of productivity and efficiency of the entire system and management processes”.
Moreover, "the management decision is the final stage of the management process
and determines its result.” [Laudon, Kenneth c., and Laudon, Jane p., (2007), Luchs,
M.,Brower, J.,and Chitturi, R. (2012)].

To prepare conclusions and recommendations based on the results of the analysis of
the quality of the management decision-making process, it is necessary to proceed to
the next stage of the analysis - generalization of information. It is at this stage that
the basis is created for the formation of options for managerial decisions aimed at
improving the quality of the decision-making process [Luchs, M.,Brower, J.,and
Chitturi, R. (2012)].
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The use of a systemic methodology, according to which the decision-making process
is considered as an important element of the management system, allows us to
highlight systemic quality criteria. On the other hand, decision-making is a process
of sequential management actions, for the assessment of which the process requires
quality criteria. The result of the decision-making process, which determines the
quality of the decision-making process, determines the use of specific quality criteria
[Zarina Aliyeva (2019)].

For the analysis, an appropriate technique is required. A methodology is a specific
action plan based on a method, the creation of instructions, a clear algorithm.
Regarding the analysis of the management decision-making process, the methodology
is a set of analytical methods and rules for studying the object of analysis. To build it,
it is necessary to determine (select) a system of indicators, an algorithm for their
calculation and information support, select analytical tools, and determine the
technology for implementing analytical procedures. [Larbi, Annor, (2014)].

Analysis technology, as the most important element of the methodology, based on
the use of heuristic methods - questioning, surveys, checklist method, comparison,
logical analysis. It allows you to assess the quality of each object of analysis.
Analysis is impossible without appropriate information support. These are, first of
all, organizational documents, incoming (data on the situation) and outgoing (orders,
orders) information, information from the personnel department (data on education,
advanced training of management personnel), results of questionnaires and surveys
(on the use of scientific methods of collecting information, methods of optimizing
creative thinking, methods of substantiating management decisions, etc.) [Zarina
Aliyeva (2019), Bahruz Babayev (2019)].

THE RESULTS:

As a result of the implementation of the methodology for analyzing the quality of
the management decision-making process, the initial (analytical) information is
formed. The presence of many indicators, primarily qualitative ones, requires its
systematization and generalization.

CONCLUSION:

Thus, the considered set of stages of analysis and sequential actions of the analyst to
assess the quality of the management decision-making process is a methodological
instruction for conducting the analysis, it allows increasing the responsibility of
managers at each stage of the management process, will improve the state and
efficiency of the enterprise management system.
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In the presence of an insignificant number of alternatives and one criterion for
evaluating a management decision, the choice is made by an authorized person
taking into account this criterion.

If there are several alternatives and several criteria for evaluating these alternatives,
the selection can be made by an authorized person using existing decision-making
methods or by a group (for example, a working group of managers).

It is to evaluate alternative options for management decisions and find the optimal
option using existing decision-making methods that mathematical models are used.
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