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EXPERIENCE AND KNOWLEDGE” 

 

Summary 
The actuality of the subject: In the context of rapid technological innovation and changing 

global market dynamics, examining management practices at technology leadership firms such as 

IBM and Apple is critical. This dissertation provides a comparative analysis of management 

practices in both companies and highlights how their different approaches to leadership and 

innovation shaped their success and resilience. As industries continue to evolve, understanding 

these management strategies provides critical insights into aligning business practices for 

sustainable growth, making this research essential for leaders navigating the complex terrain of 

today's technology environment. 

Purpose and tasks of the research: The main objective of this study is to examine, compare 

the management strategies of IBM and Apple and to clarify how their unique approaches drive 

continued success and adaptability in the technology sector. This study includes a critical review 

of existing literature on management practices, a comprehensive historical analysis of both 

companies, and a detailed comparative analysis to highlight effective management strategies and 

draw lessons for future industry leaders. 

Used research methods: This study uses a qualitative analysis of case studies, a literature 

review, corporate reports, and historical documents to examine the management practices of IBM 

and Apple. 

The information base of the research: The study uses a wide range of secondary sources, 

including scholarly articles, corporate documents, and industry reports, to conduct a comparative 

analysis of management practices at IBM and Apple, providing a comprehensive examination of 

their past and current business strategies. 

Restrictions of research: The research is limited by its reliance on published sources, 

potentially overlooking unpublished internal documents and recent management changes. 

The novelty and practical results of investigation: This study provides new insights into 

the contrasting management styles of IBM and Apple and highlights their impact on business 

agility and innovation. Practical implications include strategic recommendations for improving 

organizational adaptability and competitiveness, and serve as a valuable guide for leaders in the 

technology sector. 

Scientific-practical significance of results: The findings improve the understanding of 

effective management strategies in technology firms and provide a scientific basis for developing 

leadership models that promote innovation and adaptability. Practically, the results provide 

actionable strategies for technology leaders seeking to navigate complex market dynamics and 

promote sustainable organizational growth. 

 

Keywords: Management Strategies, Organizational Adaptability, Comparative Analysis, 

Technology Leadership 
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INTRODUCTION 

 

The relevance of the research topic: The research topic "A comparative 

analysis of global strategic management approaches in scope of managerial 

experience and knowledge" is important to get detailed information about different 

management strategies and their significant impact in the technology sector. By 

taking a close look at these two industry giants, the study sheds light on their distinct 

leadership styles and approaches to tracking and managing innovative change. 

Combining academic richness with practical applications, this analysis explores how 

each company's unique strategies influence industry standards and practices. Large, 

innovative organizations in an ever-evolving global market make it highly suitable 

for both scientific research and practical applications in business strategies. 

Purpose and tasks of the research: The main purpose of this study is to 

conduct a rigorous comparative analysis of management practices at IBM and 

Apple, pioneers of the global technology landscape, and to understand how these 

companies' different approaches to leadership and strategic decision-making affect 

their success and adaptability. This study aims to uncover the key principles and 

tactics that have enabled these companies to maintain their competitive advantage 

over decades marked by rapid technological advances and market changes. To 

achieve this goal, the research is structured around several main tasks: 

Literature Review: A systematic review of existing research and theoretical 

frameworks, with a particular focus on management practices in the technology 

sector. This will include an analysis of published research articles, books and white 

papers that provide insight into the effective management strategies used by leading 

technology firms. 

Historical Analysis: Explore the development and evolution of management 

strategies at IBM and Apple through a variety of sources, including company 

archives, public reports, executive interviews, and media coverage. This historical 
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perspective will highlight how each company's management approach has evolved 

in response to changing market conditions and technological innovations. 

Comparative Analysis: Critically analyze and compare the established 

management strategies of IBM and Apple. This includes evaluating their 

effectiveness in stimulating innovation, stimulating growth, and overcoming market 

challenges. By comparing these approaches side by side, the study aims to identify 

key factors that contribute to or hinder organizational success in the technology 

industry. 

Case Study Evaluations: Include specific case studies that exemplify 

successful or difficult management decisions made by IBM and Apple. These case 

studies will provide concrete examples of strategic decisions and their consequences 

in practice and will create a clearer picture of the practical application of 

management theories. 

Significance of the Study: This study is important because it not only advances 

academic knowledge but also serves as a critical resource for business leaders, 

strategists and policy makers. Understanding the management practices of IBM and 

Apple can inspire new strategic models that can adapt to the challenges of the 21st 

century and foster greater innovation and efficiency in the management of 

technology firms worldwide. 

These exercises are designed to provide a comprehensive understanding of how 

strategic management practices contribute to sustained organizational success and 

resilience. By examining these dimensions, the study aims to provide a detailed 

narrative that captures the essence of effective management in the high-stakes 

environment of the technology industry. 
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CHAPTER I: FOUNDATIONS AND STRUCTURE OF THE STUDY 

1.1. Background and significance of the study 

This dissertation examines the management strategies of two giants of the 

technology industry, International Business Machines (IBM) and Apple Inc., to 

understand how their different approaches affect their success and adaptation in a 

rapidly evolving global market. Also, these companies exemplify different 

management philosophies, making them ideal subjects for comparative research 

aimed at illuminating the relationship between management practices and 

organizational outcomes. 

Historical and Corporate Context: IBM, founded in 1911, has long been a 

cornerstone of the technology industry with a strong emphasis on hierarchical and 

procedural management. This approach has enabled IBM to make breakthroughs in 

everything from mainframes to modern cloud computing and artificial intelligence, 

and to adapt to maintain industry leadership for decades to come. 

In contrast, Apple, founded in 1976, integrated innovation and design, driven 

by a management style that prioritized visionary leadership and a consistent product 

strategy. The company's focus on user experience and market disruption, particularly 

under Steve Jobs, has allowed it to redefine consumer technology and achieve 

unparalleled success in the marketplace. 

Significance of Comparative Analysis: This study compares the management 

practices of IBM and Apple to examine how their strategies contribute to 

competitive advantage and corporate sustainability. By analyzing these companies, 

the dissertation explores the effectiveness of different management styles in 

fostering innovation and adapting to market and technological changes. 

The selection of IBM and Apple highlights the contrasts in their roles and 

management philosophies, deepening our understanding of managerial dynamics in 

the technology industry. This analysis contributes to theoretical and practical debates 

about corporate governance and strategic planning. 
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Relevance to Contemporary Business Challenges: The importance of this 

research goes beyond historical analysis to address critical issues facing modern 

businesses, such as how to manage technological disruption and maintain 

competitiveness in a globalized economy. As companies across industries seek 

strategies to increase adaptability and foster innovation in the face of rapid 

technological advances and economic uncertainty, insights from the management 

practices of IBM and Apple are irreplaceable. 

Contribution to Academic and Practical Knowledge: This dissertation 

enriches academic discourse by integrating management theories with business 

practices and providing empirical evidence. For practitioners, it offers actionable 

insights into effective management strategies to foster innovation and resilience. 

In the rapidly changing technology sector, lessons from IBM and Apple can 

guide strategic decisions to enhance organizational agility and customer 

responsiveness. A comparative analysis of their management strategies provides a 

nuanced understanding of how different leadership approaches impact performance. 

This research advances strategic management knowledge and offers a valuable 

framework for leaders navigating today's complex business environment, making it 

an essential resource for both academics and business leaders. 

 

1.2. Objectives of the research 

Primary Objective: The main purpose of this dissertation is to conduct an in-

depth comparative analysis of management practices between International Business 

Machines (IBM) and Apple Inc. This analysis aims to reveal how the different 

management strategies used by these companies affect their operational success and 

ability to innovate in the highly competitive technology industry. The main objective 

is to identify the relationship between specific management practices and corporate 

success, providing a clear understanding of the factors that contribute to sustainable 

industry leadership and innovation. 
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Specific Objectives: To Examine the Historical Evolution of Management 

Practices: 

IBM: Analyze the evolution of IBM's management style since its founding in 

1911, focusing on its hierarchical, process-oriented approach that emphasized 

stability and incremental innovation through various technological eras. 

Apple: Explore the evolution of management practices at Apple, particularly 

under the influence of Steve Jobs, highlighting how the company's focus on design, 

user experience, and breakthrough innovation shaped its corporate strategy and 

culture. 

To Identify Core Management Strategies: Examine the key management 

strategies that enabled IBM and Apple to maintain their market positions. This 

includes exploring their approach to innovation, decision-making processes, 

leadership styles and responses to technological change and market dynamics. 

To Compare and Contrast Management Philosophies: Conduct a 

comparative analysis to highlight the differences and similarities in the management 

philosophies of IBM and Apple. This objective involves examining in detail how 

each company's management approach affects their ability to adapt to market 

changes and promote technological innovation. 

To Link Management Practices with Organizational Outcomes: Link 

specific management practices to key organizational outcomes such as innovation, 

market adaptation, and financial performance. This involves evaluating how 

effectively each company's management practices support its strategic goals and 

contribute to its continued success. 

To Evaluate the Impact of Leadership on Corporate Culture and Success: 

Evaluate the impact of leadership in shaping the corporate culture at IBM and Apple 

and examine how this culture affects the success of each company. Special attention 

will be paid to the roles of prominent leaders, such as Steve Jobs of Apple and 

historical figures at IBM, and how their visions and management styles have been 

influential in determining corporate values and strategic direction. 
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To Provide Strategic Recommendations for Contemporary Management 

Practices: Developing strategic recommendations based on the results of a 

comparative analysis. These recommendations are intended to inform current and 

future technology leaders about management best practices that can foster 

innovation and maintain competitive advantage in a rapidly changing technology 

environment. 

Methodological Objectives: Using a Mixed Method Approach: Use both 

qualitative and quantitative research methods to provide a comprehensive analysis 

of management strategies. Qualitative data will be collected from historical 

documents, biographies, corporate reports and previous research studies, while 

quantitative data will be obtained from financial statements and performance 

measurements to quantify the impact of management decisions. 

To Ensure Comprehensive Data Analysis: This research uses comparative 

analytics to provide a comprehensive and unbiased comparison of management 

practices at IBM and Apple. By synthesizing information from various sources, it 

draws meaningful conclusions about the effectiveness of different management 

approaches. 

The dissertation aims to significantly contribute to management studies by 

offering a detailed analysis of two prominent technology companies. It provides 

valuable insights into effective management strategies for navigating the 

complexities of the modern business environment, enriching both academic 

knowledge and practical applications in strategic management. 

 

1.3. Research questions 

This thesis examines the key management strategies that have enabled IBM and 

Apple to succeed and adapt in the ever-evolving technology industry. The study aims 

to understand the different approaches adopted by each company and their 

effectiveness in maintaining competitive advantage and promoting innovation. 

Using Porter's framework (1985), the analysis explores how these companies 
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develop strategies around competitive advantage to sustain superior performance in 

a highly competitive market. The following research questions guide this 

comprehensive investigation and provide a structured framework for comparative 

analysis. 

Primary Research Question 

How do the management practices of IBM and Apple affect their operational 

success and innovation capabilities in the global technology market? 

This overarching question aims to explore the broader impact of the 

management strategies used by these technology leaders and focus on how these 

practices translate into market success and innovation opportunities. 

Secondary Research Questions 

1. Key Management Elements: What are the specific management tactics, such as 

decision-making processes, leadership approaches, and innovation strategies, that 

have contributed to the success of IBM and Apple? 

2. Management Philosophies and Impact: How do the management philosophies of 

IBM and Apple differ, and what impact do these differences have on business 

results? 

3. Leadership Styles and Corporate Culture: How did the leadership styles of IBM 

and Apple affect their corporate culture and subsequent market success? 

4. Lessons for the Technology Sector: What actionable insights and best practices 

can be drawn from IBM and Apple's management experiences for other companies 

in the technology sector? 

5. Strategic Management Practices: How can the results of this comparative analysis 

inform future strategic management practices in rapidly changing technological 

environments? 

Methodological Questions 

What research methods are most effective for analyzing and comparing the 

management practices of large technology companies such as IBM and Apple? 
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This methodological question addresses the tools and approaches used in the 

research to ensure that the research methodology is robust, valid and suitable for 

making valid comparisons and conclusions. 

These research questions are designed to comprehensively examine the 

management dynamics of IBM and Apple and provide a clear and structured way to 

understand how management strategies affect corporate performance in the 

technology sector. By answering these questions, the dissertation will provide 

valuable new insights to the field of management research and provide both 

theoretical and practical implications for future leadership and strategic decision-

making in technology-based industries. 

 

1.4. Methodology and data sources 

The methodology section of this dissertation describes the approaches and data 

sources used to conduct a comparative analysis of management practices between 

International Business Machines (IBM) and Apple Inc., as well as how different 

management strategies affect their operational success and innovation capability. 

Research Design 

The research adopts a comparative case study approach, which allows an in-

depth, contextual analysis of the management strategies of IBM and Apple. This 

design was chosen for its power to reveal insights about complex management 

phenomena by comparing and contrasting cases within their real-life contexts. It 

facilitates an understanding of the nuances of each company's management approach 

and allows for the examination of patterns and implications relevant to broader 

management and organizational theories. 

Data Collection Methods 

Qualitative Data: The primary data for this study are obtained from a wide 

range of qualitative sources, including: 
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Corporate Publications: Annual reports, management statements, and press 

releases provide information on companies' strategic directions and management 

philosophies. 

Biographies and Interviews: Publications such as Walter Isaacson's 

biography of Steve Jobs and various biographical accounts of key IBM executives 

offer in-depth perspectives on leadership styles and corporate culture. 

Scholarly Articles and Books: Academic literature review on management 

theories, technological innovation and case studies of IBM and Apple enriches the 

analysis with theoretical frameworks and contextual background. 

Media Articles and Industry Reports: Articles from influential business and 

technology news publications, along with industry analysis reports, help you 

understand market trends and external insights into each company's management 

practices. 

Quantitative Data: IBM and Apple's financial statements and performance 

indicators are used to measure the results of management practices. This data 

includes revenue growth over time, market share, investments in research and 

development, and other relevant performance indicators. 

Data Analysis Methods 

Content Analysis: Qualitative data from corporate publications, biographies, 

and media articles were subjected to content analysis, which involved coding the 

text into thematic categories related to management practices, strategies, and 

outcomes. 

Comparative Analysis: This method is used to systematically compare the 

management approaches of IBM and Apple on various dimensions such as 

innovation management, leadership style and organizational culture. The analysis 

provides a basis for understanding the impact of these factors on each company's 

success by identifying similarities and differences. 

Statistical Analysis: Quantitative data is analyzed using statistical tools to 

assess the relationship between management practices and measurable outcomes 
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such as financial performance and market growth. This analysis supports the 

findings of the qualitative analysis with empirical evidence. 

Validity and Reliability 

Multiple data sources are used to cross-validate the data collected, ensuring 

reliability and validity of the findings. Triangulation of data sources and methods 

provides a comprehensive view of management practices at IBM and Apple. The 

study follows established protocols for qualitative and quantitative research, 

including ethical considerations regarding published and personal data. 

By combining detailed case studies with robust data analysis techniques, this 

methodology addresses how management strategies affect organizational outcomes 

in the technology sector. Using various data sources and analytical methods, the 

study aims to provide a detailed understanding of the factors contributing to the 

success and innovation of IBM and Apple. 
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CHAPTER II: WHAT IS MANAGEMENT EXPERIENCE 

2.1. Definition and concept of management experience 

Management experience encompasses the skills, knowledge, and competencies 

individuals acquire through managing organizations. This dissertation examines 

IBM and Apple's management practices to explain how they shape corporate 

strategies and influence organizational success. 

Management experience involves overseeing business operations, making 

strategic decisions, and leading teams. It includes skills in planning, organizing, and 

controlling resources to achieve organizational goals, relating to both tenure and the 

quality of practices. 

Beyond routine tasks, it includes navigating complex environments, adapting 

to change, and fostering innovation. It involves developing interpersonal skills such 

as leadership, communication, and problem-solving, which are vital for effective 

management. As Drucker (1974) noted, effective management requires 

understanding the broader impacts of these practices for sustainable success. 

Components of Management Experience 

Strategic Decision-Making: The ability to make strategic decisions that will 

move the organization forward is the foundation of management experience. This 

includes analyzing market trends, anticipating problems, and developing long-term 

plans that align with the company's goals. 

Leadership Development: Management experience is significantly 

determined by the quality of leadership. Effectual managers inspire and motivate 

their teams, set clear visions, and are adept at managing both people and processes. 

Leadership within management shapes corporate culture and affects employee 

engagement and productivity. 

Operational Oversight: Experienced managers oversee the day-to-day 

operations of their organization, ensuring that all parts work harmoniously. 

Operations management includes resource allocation, process optimization, and 

performance monitoring necessary to maintain operational efficiency. 
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Innovation and Change Management: Management experience in fast-

moving industries such as technology involves leading organizations through 

innovation cycles and change management processes. Managers must foster 

environments that encourage innovation while managing the risks associated with 

change. 

Crisis Management: The ability to deal with crises, whether financial, 

operational, or ethical, is an important aspect of management practice. Effective 

crisis management protects the organization from potential impacts and 

demonstrates resilience and adaptability. 

Theoretical Frameworks Underpinning Management Experience 

Several management theories provide frameworks for understanding the 

components and effects of management practice: 

Behavioral Theory of Leadership: This theory emphasizes that effective 

management depends on a manager's ability to understand and influence the 

behaviors of team members. 

Contingency Theory: Argues that the effectiveness of management practices 

depends on the organizational and environmental context and makes adaptation an 

important component of management practice. 

Transformational Leadership Theory: It emphasizes the role of visionary 

leadership in management, focusing on how managers inspire and transform their 

organizations to achieve extraordinary results. Drawing on Collins (2001), this 

perspective emphasizes that the transition from good to great requires not just any 

leadership, but a mix of personal humility and professional will, which Collins 

describes as Level 5 leadership. This type of leadership is crucial in motivating teams 

and guiding companies through transformative strategies that deliver superior long-

term performance. 

In the cases of IBM and Apple, management practices emerge uniquely in 

response to their respective corporate philosophies and market demands: 
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IBM: Management practices at IBM have traditionally emphasized operational 

excellence, risk management, and driving innovation. IBM's management is 

characterized by a methodical approach focused on stability and detailed control 

mechanisms. 

Apple: Apple's management experience emphasizes design innovation, brand 

management, and rapid market adaptation. Under Steve Jobs, Apple's leadership was 

transformational, pushing the boundaries of technology and product design. 

Understanding management experience is critical for analyzing the success of 

IBM and Apple. It helps identify the roles of strategic decision-making, leadership, 

operational control, innovation, and crisis management in shaping technology 

leaders. This background sets the stage for a deeper examination of specific 

management practices at IBM and Apple, to be explored in later chapters of this 

dissertation. 

 

2.2. Key components of management experience (leadership, decision-making, 

strategy, etc.) 

Management experience encompasses a wide range of skills and abilities 

essential to effectively leading organizations. Understanding the key components of 

management practice is critical to understanding how leaders like IBM and Apple 

lead their companies to success and innovation. This chapter addresses key aspects 

of management practice, with particular emphasis on leadership, decision making, 

strategy, operational control, and innovation. 

Leadership 

Definition and Importance: Leadership in management is the ability to 

influence and direct individuals and teams to achieve organizational goals. This 

includes setting a vision, motivating employees, and creating an environment 

conducive to high performance and engagement. 

Styles of Leadership: 
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Autocratic Leadership: This style is characterized by individual control over 

all decisions with little involvement of team members. Although less common in 

modern organizations, it can sometimes be necessary in situations that require quick 

decision making. 

Democratic Leadership: Often considered the most effective, this style 

involves team members in decision-making, which can promote high job satisfaction 

and organizational loyalty. 

Transformational Leadership: Focuses on inspiring and motivating 

employees to achieve more than they originally envisioned and often thought 

possible. Leaders like Steve Jobs are often cited as examples of transformational 

leadership. 

Impact on Management Experience: 

Leadership style has a significant impact on organizational culture, employee 

motivation and overall company performance. Effective leadership facilitates better 

decision-making, innovation, and adaptation to change, which are critical to long-

term success. 

Decision-Making 

Definition and Importance: Decision making in management involves 

choosing the best course of action from among alternatives. It is the basis for all 

other aspects of management practice that affect strategic planning, operational 

effectiveness and organizational sustainability. 

Process of Decision-Making: 

- Identifying the Problem: Recognizing and defining the problem to be 

solved or the decision to be made. 

- Generating Alternatives: Developing a list of possible solutions or 

courses of action. 

- Evaluating Alternatives: Assessing the pros and cons of each option 

based on criteria such as cost, time, impact, and alignment with 

organizational goals. 
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- Choosing an Option: Selecting the alternative that best addresses the 

problem. 

- Implementing the Decision: Implementation of the chosen solution in 

practice. 

- Evaluating the Decision: Reviewing the outcome to learn from the 

process and refine future decision-making. 

Strategic Decision-Making at IBM and Apple: 

IBM management has historically emphasized analytical and risk-averse 

decision making. This has enabled the company to effectively manage complex, 

risky environments. In contrast, Apple's decision-making under Steve Jobs was more 

intuitive and risky, focusing on innovation and market disruption. 

Strategy 

Definition and Importance: In management, strategy is the formulation of key 

goals, initiatives, and activities that determine how an organization will act in its 

industry to achieve long-term goals. It is a plan that aligns the organization's 

resources and efforts with its mission and competitive environment. Building on 

Chandler’s insights (1962), this strategic alignment is crucial for setting the 

structural basis of the organization, which in turn, dictates its operational 

effectiveness and efficiency in achieving these goals. 

Elements of Strategy: 

- Vision and Mission: To clearly define the goals and priority objectives of 

the organization. 

- Strategic Objectives: Specific, measurable goals that guide the 

operational activities of the organization. 

- Resource Allocation: Efficient allocation of resources to support strategic 

priorities. 

- Competitive Analysis: Understanding the market and competitor actions 

to make informed strategic decisions. 

Strategy Development at IBM and Apple: 
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IBM's strategies have focused on leveraging its scale and expertise in 

technology to deliver integrated solutions, while Apple has focused on product 

innovation and building an ecosystem of devices and services that foster customer 

loyalty. 

Operational Oversight 

Definition and Importance: Operations control involves the ongoing 

management of key business activities to ensure efficiency, quality and customer 

satisfaction. This requires a good understanding of the organization's processes, a 

commitment to continuous improvement and the ability to adapt to new challenges. 

Key Areas of Focus: 

- Process Management: Designing and controlling processes to enhance 

efficiency and effectiveness. 

- Quality Assurance: Ensuring that products and services meet the required 

quality standards. 

- Performance Management: Monitoring performance against objectives 

to ensure that organizational goals are met. 

Innovation 

Definition and Importance: Innovation in management involves stimulating 

creativity and development to produce new ideas, products or methods that 

significantly affect the market or internal processes. It is necessary to maintain 

competitiveness, adapt to technology and market changes. 

Fostering Innovation: 

- Cultivating a Creative Culture: Encouraging an environment that 

welcomes new ideas and experimentation. 

- Investing in R&D: Allocating resources to research and development to 

stay at the forefront of technological advancements. 

- Collaboration and Diversity: Promoting diverse teams and collaborative 

efforts to enhance creativity and problem-solving. 
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- Innovation Dynamics at IBM and Apple: Although both companies 

invest heavily in innovation, Apple's approach is generally more 

consumer-oriented and emphasizes design and user experience, while IBM 

targets business solutions and technology infrastructure. 

The key components of management practice (leadership, decision-making, 

strategy, operational control and innovation) form the basis of effective 

management. Understanding these elements provides a basis for analyzing how IBM 

and Apple achieved their leadership positions in the technology industry. From this 

perspective, the dissertation examines the nuances of each company's approach and 

offers insights into the broader implications of management practices in shaping 

corporate success. 

 

2.3. The role of management experience in organizational success 

Management experience plays an important role in shaping the success of the 

organization. This section of the thesis examines how the cumulative experience and 

skills of managers affect the strategic direction, operational efficiency, and overall 

sustainability of organizations. By analyzing the impact of management practices at 

International Business Machines (IBM) and Apple Inc., this study highlights the 

critical importance of experienced leadership and strategic decision-making in 

achieving sustained business success. 

Defining Organizational Success: Organizational success can be defined in 

different ways depending on the context and goals of the organization. More 

descriptively, it refers to an organization's ability to effectively achieve its goals and 

objectives over time. Key indicators of success include financial performance, 

market share growth, innovation output, employee satisfaction and brand reputation. 

Each of these indicators reflects different aspects of an organization's health and 

success that are significantly affected by management practices. 

Impact of Management Experience on Strategic Decision-Making 



23 
 

Visionary Leadership and Goal Setting: Experienced managers play an vital 

role in defining the organization's vision and strategic goals. Their insight and 

understanding of market dynamics enables the organization to lead to long-term 

success. For example, under the leadership of Steve Jobs, Apple went from a 

struggling company to a leader in innovation, thanks in large part to Jobs' clear vision 

and relentless pursuit of excellence. 

Risk Management and Adaptability: Adept managers are experts in 

identifying potential risks and developing strategies to mitigate them. Their expertise 

provides organizational resilience by helping them anticipate market changes and 

adapt their strategies accordingly. IBM's shift from a hardware-centric business 

model to a focus on software and cloud services is an example of strategic alignment 

led by experienced management. 

Influence of Management Experience on Operational Efficiency 

Process Optimization: Management experience is critical in designing and 

optimizing business processes that increase operational efficiency. Experienced 

managers understand the complexities of various business functions and can 

implement best practices that reduce costs and improve service delivery. 

Resource Allocation: Effective management involves efficient allocation of 

resources, including human, financial and material resources. Managers with 

extensive experience are better equipped to make informed decisions about resource 

allocation, to ensure that organizational capabilities are maximized and aligned with 

strategic goals. 

Quality Control: Experienced managers ensure that the organization's 

products and services meet the highest quality standards. They establish strict quality 

control systems that not only increase customer satisfaction, but also strengthen the 

organization's reputation in the market. 

Role of Management Experience in Fostering Innovation 

Creating an Innovative Culture: Managers with practice in innovation can 

foster a culture that encourages creativity and experimentation among employees. 
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Led by the innovative leadership of Steve Jobs, Apple's emphasis on design and user 

experience has become a hallmark of its corporate culture, affecting all levels of the 

organization. 

Investment in Research and Development (R&D): Savvy managers 

recognize the importance of investing in R&D to maintain long-term 

competitiveness. They intelligently allocate resources to explore new ideas and 

technologies that can lead to breakthrough products and services. IBM's significant 

investments in artificial intelligence and quantum computing are the result of 

strategic decisions made by knowledgeable leaders who understand the 

technological landscape of the future. 

Collaboration and Knowledge Sharing: Management practices facilitate 

effective collaboration and information sharing within an organization. Experienced 

leaders foster cross-functional teams and use collaboration tools to improve the 

communication and idea sharing needed for innovation. 

Management Experience and Employee Development 

Talent Management: Effective management involves identifying, recruiting 

and retaining the best talent. Experienced managers are skilled in developing talent 

management strategies that attract and retain skilled employees, thereby increasing 

an organization's intellectual capital and competitive advantage. 

Leadership Development: Senior executives understand the importance of 

developing future leaders. They invest in leadership development programs that help 

prospective employees develop their skills and prepare for higher responsibilities. 

Employee Motivation and Engagement: Skilled managers motivate 

employees and engage them in the organization's vision and goals, using 

interpersonal skills to foster a productive work environment. 

Management experience plays a multifaceted role in organizational success. From 

strategic decision-making and operational efficiency to innovation and employee 

development, talent management influences every aspect of an organization. 

Examples from IBM and Apple show how experienced leadership and strategic 
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practices lead to significant success and competitive positioning in the technology 

industry. This underscores the importance of nurturing management talent as a 

critical investment in an organization's future sustainability and growth. 

 

2.4. Different approaches and models for analysis of management experience 

The analysis of management practice involves various theoretical approaches 

and models that provide insights into how effectively companies like IBM and Apple 

implement their strategies. This chapter explores key frameworks useful in 

understanding the intricacies of management practices and their impact on 

organizational performance. These models help identify factors that contribute to 

successful management and offer a structured method for assessing the complexity 

of leadership and strategic decision-making. 

Classical Management Theory 

Classical management theory, developed during the industrial revolution, 

emphasizes a structured approach to management to increase efficiency and 

productivity. This theory is divided into three parts: scientific management, 

administrative theory and bureaucratic management. 

Scientific Management: This approach proposed by Frederick Taylor focuses 

on optimizing workforce productivity through scientific methods. Emphasizes time 

studies, case studies, and standardized work practices. 

Administrative Theory: Henri Fayol developed this model that focuses on the 

management process and the main functions of management: planning, organizing, 

leading, coordinating, and controlling. 

Bureaucratic Management: Max Weber's theory suggests a formal 

organizational system based on clear hierarchical structures, rigid rules, and a clear 

division of labor. 

Application in Analysis: Classical management theories can be applied to 

analyze the structured aspects of IBM's management approach dominated by formal 

procedures and hierarchical structures. With more centralized and streamlined 
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decision-making processes under Steve Jobs, Apple may be less aligned with the 

strictures of classical theory, but still uses aspects of Fayol's administrative 

principles. 

Behavioral Management Theory 

Behavioral management theory takes into account the human aspects of 

employees, unlike the mechanistic view of classical theory. It emphasizes the 

importance of understanding human behavior, motivations, and group dynamics in 

the workplace. 

Human Relations Movement: Led by Elton Mayo, this movement emphasizes 

the impact of social relations and employee satisfaction on productivity. 

Theory X and Theory Y: Douglas McGregor's theory compares two views of 

human work behavior. Theory X argues that employees are inherently lazy and need 

supervision, while Theory Y argues that employees are self-motivated and seek 

responsibility. 

Maslow’s Hierarchy of Needs: Abraham Maslow's theory suggests that 

employees are motivated by a hierarchy of needs, starting with basic safety and 

ending with more complex psychological needs and self-actualization. 

Application in Analysis: This theory is useful for analyzing the management 

of Apple under the leadership of Steve Jobs, who motivated employees by striving 

for higher psychological needs and excellence. IBM's focus on employee welfare 

programs and job safety can also be analyzed through the lens of Maslow's 

hierarchy. 

Systems Theory 

Systems theory views an organization as a complex system of interrelated parts. 

This suggests that an organization is made up of various subsystems that must work 

in harmony to be effective. 

Open Systems Model: This model suggests that organizations are systems that 

interact with their environment and must adapt to survive. 
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Contingency Approach: This approach holds that there is no single best way 

to manage. Instead, the optimal course of action depends on internal and external 

circumstances. 

Application in Analysis: Systems theory can be used to examine how IBM 

and Apple integrate different functional areas to achieve organizational goals. The 

flexibility of Apple's innovative processes and IBM's ability to adapt its business 

model can be seen through the contingency approach. 

Contemporary Management Approaches 

Overview: Contemporary management theories integrate technology, 

globalization, and rapid change into traditional management practices. They focus 

on adaptability, flexibility and continuous improvement. 

Lean Management: Emphasizes waste reduction, continuous improvement, 

and value maximization. 

Total Quality Management (TQM): Focuses on long-term success through 

customer satisfaction and applies qualitative methods to management. 

Six Sigma: Integrates quality management and business process to eliminate 

defects, increase profits and improve performance. 

Application in Analysis: Modern approaches are crucial for analyzing Apple's 

focus on quality and innovation and IBM's use of Six Sigma and Lean Management 

to streamline operations and improve service delivery. 

Various models for analyzing managerial practice offer a rich toolkit for 

studying IBM and Apple's strategies. By applying these frameworks, this 

dissertation aims to understand how different management approaches affect 

organizational effectiveness and success. Each model emphasizes different 

management aspects, from human elements and behavioral dynamics to strategic 

planning and systems integration. Together, these frameworks enable a holistic 

analysis of management practices, revealing interactions between leadership styles, 

organizational strategies, and environmental adaptability. 
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CHAPTER III: GENERAL INFORMATION ABOUT IBM 

(INTERNATIONAL BUSINESS MACHINES) AND APPLE INC. 

3.1. Background and history of IBM (International Business Machines) and 

Apple Inc. 

This chapter examines the historical trajectory of two leading giants of the 

technology industry: International Business Machines (IBM) and Apple Inc. 

companies have significantly impacted the global technology landscape through 

significantly different ways and strategies. Understanding their history and 

background is critical to analyzing their management style, innovation, and ability 

to adapt to changing market conditions. 

Background and History of IBM 

Founding and Formative Years: IBM originated in 1911 when Charles Flint 

merged four companies: Bundy Manufacturing Company, International Time 

Recording Company, Computing Scale Company of America, and Tabulating 

Machine Company. These companies brought technologies like time-keeping 

systems, scales, and punch card tabulators, creating the Computing-Tabulating-

Recording Company (CTR) to meet growing industrial efficiency demands. 

Initially, CTR sold a wide range of products, including cheese slicers, time 

clocks, and tabulating machines, reflecting the typical conglomerate approach of 

pursuing financial opportunities over strategic alignment. 

Thomas J. Watson Sr. - Building IBM: Thomas J. Watson Sr. joined CTR in 

1914, bringing experience from the National Cash Register. Under his leadership, 

CTR shifted focus to tabulating equipment for business use, marking the start of its 

focus on computing technology. 

Watson instilled discipline, professionalism, and commitment at CTR, 

encapsulated by his slogan "THINK," symbolizing IBM's approach to innovation. 

His emphasis on customer service built lasting client relationships. 

In 1924, CTR was renamed International Business Machines Corporation 

(IBM) to reflect Watson's vision of global expansion. Under his leadership, IBM 
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expanded worldwide, adapting technology to meet local needs and business 

practices. 

Technological Milestones and Expansion: IBM's journey through the 

technology landscape has been marked by significant milestones that have not only 

shaped its growth, but have had a major impact on the global technology industry. 

This chapter summarizes key innovations and strategic expansions that highlight 

IBM's role as a pioneer and leader in technology. 

Early Innovations and Market Leadership 

Electromechanical Tabulating Machines: IBM, initially known as CTR 

(Computing-Tabulating-Recording Company), gained prominence with its 

innovations in electromechanical tabulating machines. These machines were crucial 

for businesses, processing large amounts of data with unprecedented speed and 

accuracy. A significant early success was their adoption for the 1920 U.S. Census, 

which helped the government process data faster than manual methods. 

Development of the IBM Punch Card System: Developed in the 1920s and 

refined over the decades, the IBM punch card system became the basis for business 

operations worldwide. This system revolutionized data processing by allowing data 

to be encoded onto punched cards that machines could read and sort. The versatility 

and efficiency of the IBM punched card system has solidified IBM's position as a 

provider of critical business solutions. 

Pioneering the Computer Age 

IBM 701 - The Defense Calculator: IBM's first major entry into the world of 

electronic computers came in 1952 with the IBM 701, also known as the Defense 

Calculator. Designed primarily for scientific computing and widely used by the 

United States during the Cold War for weapons research and other defense analysis, 

the IBM 701 demonstrated IBM's commitment to advancing computer technology. 

System/360 - A Major Breakthrough: IBM's introduction of System/360 in 

1964 was a pivotal technological milestone. The System/360 was a family of 

compatible mainframe computers offering diverse performance levels and 
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capabilities. Its architecture allowed seamless upgrades without rendering existing 

systems obsolete, a revolutionary concept at the time. System/360 became highly 

popular and is regarded as one of the most important products in computer history, 

setting the standard for universal, interoperable systems. 

Expansion into Software and Services 

Introduction of DB2 and Focus on Software: As the computing industry 

evolved, IBM recognized the growing importance of software. In 1983, IBM 

introduced DB2, a database management system widely used in various industries. 

It marked the beginning of a strategic shift toward a more balanced hardware and 

software company. 

Global Services and Consultancy: In the 1990s, under CEO Lou Gerstner, 

IBM expanded its services division, recognizing the profitability and stability of 

service and consulting offerings. IBM strategically focused on providing integrated 

solutions, including both hardware and software. This approach was reinforced by 

acquiring PricewaterhouseCoopers' consulting business in 2002, making IBM the 

world's largest technology services provider. 

Leading in Modern Technologies 

Push into Cloud Computing: IBM has continued to adapt to new technology 

trends by investing heavily in cloud computing. Embracing the transition to cloud-

based solutions, IBM acquired SoftLayer in 2013 to expand its cloud services 

capabilities. The acquisition was critical to expanding IBM's ability to offer 

comprehensive cloud services, from private cloud solutions to hybrid cloud 

solutions. 

Innovations in Artificial Intelligence: In 2011, IBM introduced Watson, an 

AI system capable of answering questions in natural language. Watson's victory on 

"Jeopardy!" showcased IBM's leadership in AI and machine learning. Since then, 

Watson has been used in healthcare, finance, and customer service, transforming 

how businesses utilize big data. 
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IBM's technological milestones and strategic expansions have fueled growth 

and driven global technological innovation. From data processing and computing to 

software, services, and AI, IBM's history reflects a relentless pursuit of innovation, 

cementing its reputation as a leader in shaping technological progress and adapting 

to challenges. 

Adapting to Market Changes: Adapting to Market Changes: In the second 

half of the 20th century and into the new millennium, IBM faced many significant 

market changes that required adaptive strategies and transformations. This chapter 

examines how IBM has managed changes in the technology landscape and details 

the strategic decisions that have enabled it to maintain its relevance and leadership 

in an increasingly competitive industry. 

The Shift from Hardware to Software and Services 

Challenges of the PC Era: In the early 1980s, the personal computer 

revolution reshaped the technology market. IBM led with the IBM PC, released in 

1981, which became the industry standard due to its open architecture. However, 

this openness allowed competitors like Microsoft and Apple to dominate the 

software and operating system markets, diminishing IBM's control over the PC 

industry. 

By the mid-1980s, IBM's large bureaucratic structure struggled to compete in 

the fast-paced tech sector, where smaller competitors innovated more rapidly. As 

demand shifted to smaller, cheaper microcomputers and distributed computing 

environments, IBM's dominance in mainframe systems declined. 

Strategic Pivot under CEO Louis V. Gerstner Jr.: In the early 1990s, IBM 

faced significant financial losses and declining market share. The appointment of 

Louis V. Gerstner Jr. as CEO in 1993 marked a major strategic shift. Unlike his 

predecessors, Gerstner retained IBM's integrated structure, believing in the value of 

offering comprehensive solutions. 

Gerstner shifted IBM's focus from hardware to software and services, 

recognizing their growth potential. This involved transforming IBM's corporate 



32 
 

culture and operations, emphasizing customer service, streamlining decision-

making, and reducing the workforce to cut costs and increase efficiency. 

Embracing Global Services and Cloud Computing 

Development of Global Services: One of Gerstner's key initiatives was the 

expansion of IBM Global Services in the early 1990s. This division became the 

world's largest provider of IT services, offering consulting, infrastructure, and 

outsourcing. The move leveraged the trend of companies outsourcing non-core 

operations, providing IBM with a stable revenue stream. 

IBM's ability to adapt to market changes showcases its strategic foresight and 

flexibility in changing its business model. From leading the mainframe market to 

advancing services and cloud computing, IBM has continuously evolved to meet 

customer needs, demonstrating how legacy companies can reinvent themselves amid 

rapid technological and market changes. 

Modern Era and Innovations: As the 21st century progressed, IBM continued 

to innovate and adapt its business model to remain relevant in the rapidly evolving 

technological landscape. This chapter examines the strategic initiatives and 

technological advances that define IBM's modern era, and highlights IBM's focus 

on high-value sectors such as artificial intelligence (AI), cloud computing, 

blockchain, and quantum computing. 

Emphasis on Artificial Intelligence and Cognitive Computing 

IBM Watson: IBM's development of Watson, an AI and cognitive computing 

platform, is a significant recent innovation. In 2011, Watson gained international 

fame by defeating human champions on "Jeopardy!", showcasing its natural 

language processing capabilities and boosting public and commercial interest in AI 

technologies. Since then, Watson has been applied in healthcare, finance, and 

customer services, offering AI-based solutions to automate processes and extract 

valuable insights from large data volumes. 

Sector-Specific AI Solutions: Followong the success of Watson, IBM began 

offering AI solutions tailored to specific industry needs. In healthcare, for example, 
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Watson Health uses artificial intelligence to diagnose diseases, personalize treatment 

plans and manage patient data. In retail, Watson AI delivers a personalized customer 

experience and operational insights that improve decision-making. 

Leadership in Cloud Computing 

Hybrid Cloud Strategy: Recognizing the growing demand for flexible and 

scalable IT solutions, IBM has taken an aggressive leadership role in cloud 

computing. IBM's strategy focuses on hybrid cloud environments that combine 

private clouds, public clouds, and on-premises infrastructure. This approach gives 

businesses the flexibility to choose the most appropriate computing environments 

for different workloads, ensuring data privacy and regulatory compliance. 

Acquisition of Red Hat: IBM acquired Red Hat in 2019 for about $34 billion, 

its largest acquisition to date. The acquisition was a strategic move to strengthen 

IBM's cloud offerings, particularly its open source software and Kubernetes-based 

container technology. Red Hat's OpenShift platform has become the cornerstone of 

IBM's hybrid cloud strategy, enabling the company to provide comprehensive 

solutions that support the digital transformation of organizations worldwide. 

Advances in Quantum Computing 

IBM Quantum: IBM has also been a pioneer in quantum computing and aims 

to lead the way as the next great technological pioneer. IBM Quantum is an 

integrated platform that includes hardware, software, developer tools, and research 

partnerships aimed at advancing quantum computing. Accessing IBM's quantum 

computers via the cloud allows researchers, developers and businesses to experiment 

with quantum algorithms in a real-world environment. 

Quantum Development Roadmap: IBM has defined a clear roadmap for the 

development of quantum computing, which includes major milestones such as 

scaling up quantum processors, improving quantum software tools, and expanding 

the quantum workforce. This roadmap aims to advance quantum computing from 

experimental demonstrations to practical applications. 

Commitment to Blockchain Technology 
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Blockchain Innovations: IBM has invested in blockchain technology, 

recognizing its potential to revolutionize industries with secure, transparent, and 

efficient operations. IBM Blockchain, based on Hyperledger Fabric, is used in 

supply chain management, food safety, financial services, and authentication. 

IBM's commitment to innovation is evident in its investments in AI, cloud 

computing, quantum computing, and blockchain. These strategic choices show 

IBM's dedication to delivering high-value solutions for complex business problems 

and advancing technological boundaries. Insights from Christensen's "The 

Innovator's Dilemma" highlight the importance of disruptive innovation, illustrating 

how IBM evolves to stay competitive and avoid being overtaken by emerging 

technologies. 

Background and History of Apple Inc. 

Founding and Revolutionary Products: Apple Inc.'s trajectory from a tiny 

startup in a California garage to a global technology leader is a story of innovation, 

vision, and breakthroughs. This chapter examines Apple's formative years and the 

revolutionary products that not only shaped the company's fortunes, but also had a 

profound impact on the technology industry worldwide. 

The Garage Beginnings 

Founding of Apple: Apple was founded on April 1, 1976 by Steve Jobs, Steve 

Wozniak and Ronald Wayne. The trio set out to develop and sell personal computers 

that were user-friendly and accessible to a wider audience. Ronald Wayne soon sold 

his stake back to Jobs and Wozniak, leaving them as the main founders moving 

forward. 

Apple I – The First Product: The first product, the Apple I, was released in 

July 1976. As it was one of the first personal computers, it was the first device to 

come as a fully assembled circuit board, making it accessible to a wider audience, 

including a non-technical audience. Designed and handcrafted by Wozniak, the 

Apple I established Apple's reputation as an innovator. It had a 1 MHz processor and 

4 KB of memory that could be expanded to 8 KB or 48 KB using expansion cards. 
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Breakthrough with Apple II 

Launch and Impact: Building on the modest success of the Apple I, Apple 

introduced the Apple II in April 1977. It was the product that really set Apple on the 

path to becoming a major player in the computer industry. The Apple II was one of 

the first highly successful mass-produced microcomputers and featured color 

graphics, a rarity at the time. Its release coincided with the rapid growth of the 

personal computer market and quickly became popular with both businesses and 

consumers. 

Contributions to Computing: The Apple II was important for several reasons. 

He supported the development of new computing activities, such as the creation of 

VisiCalc, the first spreadsheet program that turned the personal computer into a 

serious business tool. The platform also played a key role in launching the PC 

gaming industry. The success of the Apple II established Apple as a viable 

competitor in the burgeoning personal computer industry and demonstrated the 

potential of personal computers to a global audience. 

Macintosh and the GUI Revolution 

Development and Launch: Apple continued to innovate and introduced the 

Macintosh in 1984. Introduced during the famously dramatic Super Bowl 

commercial directed by Ridley Scott, the Macintosh was the first mass-market 

computer to feature a graphical user interface (GUI) and a mouse. It marked a 

significant advance in making computers more intuitive and user-friendly, and 

significantly influenced the way the wider market approached software interfaces. 

Cultural and Technological Impact: The Macintosh revolutionized personal 

computers by popularizing the GUI, setting the standard interface. Its design and 

aesthetics emphasized seamless hardware and software integration, influencing 

future Apple products. The Macintosh also introduced innovations like multiple 

fonts and the "What You See Is What You Get" (WYSIWYG) word processor. 

From its garage beginnings to the Macintosh launch, Apple's early years were 

marked by bold initiatives that redefined personal computing. Products like the 
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Apple I and Macintosh introduced new technologies and challenged traditional 

notions of personal computing. These innovations shaped Apple's product strategy 

and set new standards for user experience, impacting industries and consumers 

worldwide. Apple's focus on design, user experience, and innovation has established 

it as a global technology leader. 

Leadership Turmoil and Innovation: Apple Inc.'s history is full of periods of 

intense leadership turmoil that coincided with bold innovations that significantly 

affected its strategic direction and market position. This chapter explores the key 

moments of the leadership change at Apple and the parallel innovations that helped 

redefine the company's trajectory. 

The Departure of Steve Jobs 

Power Struggle: The mid-1980s was a critical period for Apple. Despite the 

Macintosh's success, the company was plagued by internal conflict and leadership 

problems. In 1985, a power struggle began between Steve Jobs and then-CEO John 

Sculley, who was brought to Apple from PepsiCo on Jobs' orders. Drawing from 

Walter Isaacson’s biography "Steve Jobs" (2011), it's clear that this conflict marked 

a pivotal moment in Apple’s history. The board sided with Sculley and Jobs was 

relieved of all operational duties, leading to his resignation. Jobs' departure was seen 

as a significant loss for Apple, given his key role in founding the company and his 

vision for innovative technology. 

Sculley's Leadership and the Focus Shift 

Repositioning Apple: Under John Sculley, Apple took a different direction. 

Sculley focused more on targeting business markets and strengthening product lines 

that appealed to corporate environments. This period saw the launch of many new 

products, such as the PowerBook, one of Apple's most successful ventures into 

portable computing. 

Innovations without Jobs: Despite the absence of Jobs, Apple continued to 

innovate. In the early 1990s, Newton, one of the first personal digital assistants, was 

introduced. Although the Newton itself was not a commercial success and was 
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criticized for its poor handwriting recognition, it introduced many features that 

would become standard in later mobile devices, including the iPhone. 

Return of Steve Jobs and Revitalization 

Acquisition of NeXT and Return: By 1997, Apple was struggling with 

declining sales, weak products, and a lack of clear direction. To revive its operating 

system offerings, Apple purchased NeXT, a company founded by Steve Jobs after 

he left Apple. The acquisition brought Jobs back to Apple, initially as a consultant. 

He was appointed interim CEO in September 1997 and quickly became permanent 

as he began restructuring the company. 

Innovative Products and Strategies: Jobs immediately began streamlining his 

product line by cutting several projects to focus on higher quality products. 1998 

saw the introduction of the iMac, which combined ease of use with innovative design 

(including the use of transparent colored plastics). The iMac was a commercial 

success that revived the Apple brand and restored its reputation for innovation. 

Transformation Under Jobs' Leadership 

Digital Hub Strategy: After stabilizing Apple, Jobs launched a strategy that 

placed the Macintosh at the center of the digital lifestyle. This led to the development 

of a suite of applications (the iLife suite) and devices that complemented the 

Macintosh, including the iPod in 2001. Combined with the iPod music app and later 

the online store iTunes, it revolutionized the music industry and became a cultural 

phenomenon. 

Entering the Mobile Market: Apple entered the mobile phone market in 2007 

with the iPhone, combining a phone, iPod, and Internet device. The iPhone's 

intuitive interface and powerful features set new standards in mobile technology and 

created a major revenue stream. This was followed by the iPad in 2010, opening new 

markets in personal computing. 

Periods of leadership turmoil at Apple coincided with intense innovation. From 

Steve Jobs' resignation to his return, each leadership change brought significant 

shifts in product strategy and market approach. Jobs' return marked a transformation 
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in product development and strategy, driving unprecedented innovation and success. 

Apple's ability to navigate these changes underscores the impact of visionary 

leadership and a relentless focus on innovation.Continued Innovation and 

Current Era: Following the transformative leadership of Steve Jobs, Apple Inc. has 

continued to innovate and redefine technology, consolidating its position as a global 

market leader. This chapter examines the ongoing innovation and strategic initiatives 

that characterize Apple's current era under CEO Tim Cook, who took over after Jobs' 

passing in 2011. 

Leadership Transition to Tim Cook 

Taking the Helm: Tim Cook, formerly Apple's Chief Operating Officer, was 

appointed CEO in August 2011. Cook was responsible for managing Apple's 

extensive supply chain and was known for his operational expertise. Although many 

doubted that he could replace a visionary like Jobs, Cook successfully led Apple 

through a period of significant expansion, focusing on diversifying Apple's product 

line and entering new markets. 

Strategic Shifts: Under Cook's leadership, Apple continued its tradition of 

innovation by focusing more on services and expanding its reach into new product 

categories. Cook also aligned Apple's corporate values with broader social and 

environmental issues, focusing on social responsibility, sustainability and privacy. 

Product Innovation Under Tim Cook 

Wearable Technology: Apple entered the wearable technology market in 2015 

with the launch of the Apple Watch. This device quickly became the leader in a new 

category and expanded Apple's ecosystem by integrating health and fitness tracking 

capabilities. The Apple Watch has been praised for its design, functionality, and 

encouraging a more connected and health-conscious user experience. 

Services as a Growth Engine: Recognizing the stagnant smartphone market, 

Cook significantly expanded Apple's services division. This includes the App Store, 

Apple Music, iCloud, Apple Pay, Apple TV+ and Apple Arcade. These services not 
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only diversify Apple's revenue streams, but also strengthen the ecosystem of Apple 

products, increasing user loyalty and engagement. 

Advancements in Mobile Technology: Under Cook's leadership, Apple 

continued to innovate in key product lines. The iPhone has seen numerous 

improvements, including significant improvements in processor speed, camera 

technology, and user interface improvements. In particular, Apple has also adopted 

augmented reality (AR) technology and integrated it into the iPhone and iPad, and 

is said to be developing AR glasses. 

Strategic Business Movements 

Focus on Health Technology: Apple is increasingly focusing on health 

technology as a key area of innovation. The Apple Health app and Apple Watch's 

health features, including heart rate monitoring and ECG functionality, underscore 

Apple's commitment to health and wellness technology. Apple's initiatives in this 

area not only expand product capabilities, but also aim to revolutionize the way 

consumers manage their health. 

Environmental Initiatives and Privacy: Tim Cook has positioned Apple as a 

leader in environmental responsibility, committing to using 100% renewable energy 

for all Apple facilities and pushing for greater sustainability throughout the supply 

chain. Privacy has also been a hallmark of Cook’s leadership, with Apple 

emphasizing user data protection and privacy as central features of all its products 

and services. 

Global Expansion and Market Adaptation: Under Tim Cook, Apple 

expanded globally with a focus on emerging markets like China and India, adapting 

strategies to meet local consumer needs and regulatory environments, crucial for 

continued expansion. 

Cook's leadership emphasizes strategic innovation, diversity, and corporate 

social responsibility. He has expanded Apple's product ecosystem, improved service 

offerings, and addressed global challenges while maintaining Steve Jobs' innovative 
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spirit. Apple's commitment to innovation, strategic market alignment, and ethical 

leadership positions it for continued success in the dynamic technology industry. 

 

3.2. Overview of IBM (International Business Machines) and Apple Inc.’s 

management strategies and practices 

This chapter provides a comprehensive analysis of management strategies and 

practices at IBM and Apple Inc., examining how these two technology giants have 

managed innovation and market change over decades. By examining their 

approaches to leadership, organizational structure, cultural philosophies, and 

strategic decision-making, we can gain insight into the factors that contribute to their 

continued success and influence in the global technology marketplace. 

IBM’s Management Strategies and Practices: Strategic Evolution  

Adaptation to Technological Changes: IBM's ability to adapt to technological 

change has been a defining characteristic of its long history. As a company that 

began with time clocks and punch cards in the early 20th century, IBM is constantly 

evolving its product offerings and strategies to keep pace with technological 

advances and market demands. This chapter examines how IBM navigated different 

technological eras by adapting its strategies to maintain its leadership position in the 

technology industry. 

Transition from Hardware to Software and Services 

Shift in Business Model: In the early 1990s, under the leadership of CEO 

Louis V. Gerstner Jr., IBM made a strategic shift from being primarily a hardware 

manufacturer to focusing on software and services. This shift was driven by the 

realization that high-margin opportunities in IT lie more in software and technology 

services than in the increasingly commoditized hardware market. 

Emphasis on Software Solutions: IBM has begun to emphasize its software 

portfolio, particularly by strengthening its middleware development and software 

development capabilities. This includes large investments in database technology, 
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web services, and enterprise applications. IBM's software division has become an 

important part of its business strategy, providing stable and recurring revenue. 

Growth of Global Services: IBM Global Services was launched in the early 

1990s and quickly became a giant in IT services, offering a wide range of services 

including consulting, IT management and outsourcing. This division helped IBM 

diversify its revenue streams and reduce dependence on hardware sales, which are 

subject to greater market volatility. 

Leveraging Cloud Computing 

Early Adoption of Cloud Technologies: Recognizing the potential of cloud 

computing to transform the IT landscape, IBM invested early in cloud technologies. 

It began offering cloud services in the late 2000s, focusing on providing enterprise-

grade cloud solutions to its clients. IBM aims to leverage its expertise in managing 

complex IT environments to deliver secure and scalable cloud services. 

Strategic Acquisitions: To bolster its capabilities in cloud computing, IBM 

has made several strategic acquisitions, including the $2 billion purchase of 

SoftLayer in 2013. The acquisition significantly improved IBM's cloud 

infrastructure services and helped it compete more aggressively with other cloud 

service providers such as Amazon and Microsoft. 

Advancements in Artificial Intelligence 

Development of IBM Watson: IBM has been a pioneer in the field of artificial 

intelligence with its development of Watson, which began as a research project to 

develop a question-answering system capable of playing the game show 

"Jeopardy!". After Watson's successful "Jeopardy!" appearance in 2011, IBM 

quickly moved to commercialize the technology. 

Application Across Industries: Watson's AI capabilities have been deployed 

across industries, demonstrating IBM's commitment to leadership in AI technology. 

In healthcare, for example, Watson has been used to help diagnose diseases and 

make treatment recommendations using its ability to analyze large amounts of 
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medical data. Watson provides insights that help companies make more informed 

decisions in finance, retail and other industries. 

Commitment to Quantum Computing 

Investment in Quantum Research: IBM has also been at the forefront of 

quantum computing research, recognizing the potential to solve problems that 

classical computers have struggled to solve. IBM Q, a division dedicated to quantum 

computing, was created to commercialize quantum technologies. 

Public Accessibility and Industry Collaboration: The Macintosh 

revolutionized personal computers by popularizing the GUI, emphasizing seamless 

hardware and software integration, and introducing innovations like multiple fonts 

and the "What You See Is What You Get" (WYSIWYG) word processor. 

From its garage beginnings to the Macintosh launch, Apple's early years were 

marked by bold initiatives that redefined personal computing. Products like the 

Apple I and Macintosh introduced new technologies and challenged traditional 

notions of personal computing. These innovations shaped Apple's product strategy 

and set new standards for user experience, impacting industries and consumers 

worldwide. Apple's focus on design, user experience, and innovation has established 

it as a global technology leader. 

Global Integration: IBM has adopted a globally integrated corporate model 

that includes global sourcing and worldwide integration of operations. This strategy 

allowed IBM to optimize its resources, enter new markets and improve the efficiency 

of service delivery. 

Organizational Structure: Decentralization to Integration 

IBM's organizational structure has undergone significant changes over its long 

history, moving from a decentralized framework to a more integrated approach. This 

evolution is critical to aligning its global operations with strategic business 

objectives, improving efficiency and driving innovation within the company. 

Decentralized Structure: Early Foundations 



43 
 

Early Adaptations: In its early years, IBM operated with a decentralized 

structure that gave considerable autonomy to its various geographic divisions. This 

was largely due to the wide range of products and services offered by IBM, from 

typewriters to sophisticated computing systems, requiring specialized local 

knowledge and customer relationships that were best managed at the local level. 

Benefits and Challenges: The decentralized approach gave IBM's local 

managers the flexibility to respond quickly to market changes and customer needs, 

necessary to maintain a competitive advantage in various global markets. But as 

IBM's product line expanded and the technology became more complex, this 

structure began to cause problems. Efforts were often duplicated between different 

departments, and strategic directions could lead to inefficiencies and dilution of 

corporate goals. 

Transition to Integration: Strategic Reorganization 

Gerstner’s Leadership and Shift: A significant shift toward integration began 

in the early 1990s under CEO Louis W. Gerstner, Jr. Gerstner was appointed to turn 

around IBM during a period of financial difficulties and strategic turmoil. He 

realized that while a decentralized approach may have been useful in the past era, it 

is no longer appropriate given the fast and rapidly converging fields of computing 

and communication. 

Implementation of Integrated Structure: Gerstner implemented a more 

centralized, integrated structure aimed at reducing costs, increasing efficiency and 

ensuring that the company follows a single strategic vision. This involved 

consolidating many of IBM's independently operating divisions and aligning them 

under central leadership to improve coordination and control. The new structure is 

designed to facilitate the sharing of resources, knowledge and technology by 

promoting collaboration between different departments. 

Results and Impact of Integration 

Enhanced Global Coordination: The integrated structure allowed IBM to 

coordinate its operations globally and respond more harmoniously to international 
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market trends and technological developments. He helped streamline operations by 

reducing inventory and improved IBM's ability to strategically invest in areas with 

the highest growth potential. 

Focus on Core Competencies: This organizational change also allowed IBM 

to focus more effectively on its core competencies, particularly software and 

services where integration across different functions and regions is vital. The 

integration facilitated better alignment of research and development, marketing, 

sales and customer service, which enhanced IBM's ability to develop and deliver 

innovative products and services. 

Cultural Shifts: The transition to a more integrated structure required 

significant cultural changes within IBM. Changes were needed in how employees 

collaborate, how innovation is encouraged, and how decisions are made at different 

levels of the organization. Gerstner and subsequent leaders had to actively manage 

the change process to ensure that the workforce adapted and accepted these new 

organizational norms. 

Continuing Evolution 

Adaptation in the Digital Era: Under CEOs Ginni Rometty and Arvind 

Krishna, IBM has adapted to the challenges of cloud computing and AI by improving 

operations to increase agility and foster innovation, staying competitive in a rapidly 

changing landscape.  

IBM's shift from decentralization to integration shows how large companies 

must evolve to adapt to market changes. This approach realigned global operations, 

improved strategic alignment, and maintained IBM's leadership in the technology 

industry, addressing immediate operational issues and positioning IBM for future 

growth in the evolving global technology landscape 

Apple Inc.’s Management Strategies and Practices: Strategic Focus 

Apple Inc.'s strategic focus has always been a defining element of its corporate 

identity and success. Apple's strategy is based on innovation, product quality and 
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market positioning. This chapter examines key aspects of Apple's strategic focus that 

has allowed it to become a leader in technology and design. 

Innovation and Design Excellence 

Commitment to Innovation: Innovation is deeply rooted in Apple's DNA. 

From the development of the first Apple computers to the latest iPhones, Apple has 

continuously pushed the boundaries of technology and design. This commitment is 

reflected in its significant R&D investments and culture that encourages creativity 

and forward thinking. 

Design Philosophy: Apple places a high premium on design aesthetics, 

usability, and customer experience. The company’s design philosophy, famously 

shaped by Steve Jobs, is centered around simplicity and elegance. Apple products 

are known for their distinctive, minimalist aesthetic, intuitive interfaces, and high-

quality materials. This design-centric approach not only differentiates Apple’s 

products but also creates a strong emotional connection with consumers. 

Product Ecosystem and Integration 

Seamless Ecosystem: An crucial element of Apple's strategy is its integrated 

product ecosystem. By designing its devices to work seamlessly with each other, 

Apple creates a unified experience that fosters customers to buy and use multiple 

Apple products. This ecosystem includes hardware (iPhone, iPad, Mac, Apple 

Watches), software (iOS, macOS, watchOS) and services (iCloud, Apple Music, 

Apple Pay). 

Lock-in Effect: The interoperability of Apple products creates a network effect 

and a lock-in effect, where the value of Apple products increases as more devices 

and services are used together. This ecosystem strategy not only improves user 

experience, but also strengthens customer loyalty and increases barriers to switching 

to competing products. 

Premium Brand Positioning 

High-End Market Targeting: Apple is constantly targeting the upper segment 

of the market with its products. The company is positioning itself to offer premium 
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products that justify higher price points. This strategy is supported by Apple's strong 

brand, which is associated with quality, innovation and prestige. 

Brand Loyalty: Apple's brand strategy has created an unusually loyal customer 

base. Brand loyalty is so strong that new product launches often generate media 

attention and consumer anticipation, leading to long lines in stores and rapid online 

pre-orders. 

Strategic Marketing and Advertising 

Innovative Marketing: Apple is known for its innovative marketing strategies 

that resonate deeply with consumers. Its marketing campaigns are often clean, 

simple, and emotive, effectively communicating the company’s design philosophy 

and the lifestyle benefits of its products. 

Iconic Advertising: From the groundbreaking “1984” commercial for the 

original Macintosh to the “Think Different” campaign and the memorable iPod ads, 

Apple’s advertising efforts have consistently emphasized its core values and 

reinforced its brand identity. 

Focus on User Experience 

Customer-Centric Approach: User experience is at the heart of Apple's 

product development process. Each device is designed with the end user in mind, 

focusing on how consumers will interact with the product and how the product will 

improve their lives. This approach also extends to Apple software, where the 

company strictly controls the ecosystem to ensure that third-party applications meet 

quality standards and provide a consistent user experience. 

Retail Experience: Apple's retail strategy emphasizes user experience, with 

Apple Stores designed to be welcoming and experiential. Consumers can interact 

with products in a curated environment, enhancing brand value and customer 

satisfaction. 

Apple's focus on innovation, design excellence, branding, and user experience 

has given it a competitive edge. By committing to these areas, Apple leads market 
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trends and shapes consumer expectations and industry standards. This strategic 

clarity and execution are key to Apple's rise as a global technology leader. 

Organizational Structure 

Centralized Decision-Making: Apple is known for centralized decision 

making. Senior management, especially the CEO, plays a key role in strategic 

decision-making. This approach was vital to maintaining a consistent vision and 

direction for the company, but it was also criticized for potentially stifling innovation 

and agility. 

Functional Organization: Apple uses a functional organizational structure 

that is unusual for companies of its size. This structure groups employees by function 

and specialty rather than product lines or geographic location. This setup is designed 

to promote specialization and efficiency, but requires excellent coordination to align 

with the company's overall strategy. 

Leadership and Corporate Culture: Visionary Leadership 

Leadership at Apple has often been characterized by strong, visionary leaders, 

most notably Steve Jobs, whose passion and creativity were integral to Apple’s 

identity and strategic direction. Tim Cook, while more operational in focus, has 

continued this tradition by emphasizing innovation and quality in product 

development and expanding into new areas like health and services. 

Corporate Secrecy: Apple is known for its culture of secrecy, which it 

maintains to prevent leaks and maintain its competitive advantage. This secrecy also 

applies within the company, with projects often kept secret from many employees 

to prevent information from being disseminated outside the company. 

Employee Engagement and Innovation: Apple fosters a culture of innovation 

by promoting a work environment that values creativity, collaboration, and critical 

thinking, with campuses encouraging open communication and teamwork. 

Management strategies at IBM and Apple have been key to their success. IBM 

emphasizes global integration, continuous adaptation, and employee development, 

while Apple focuses on innovation, product design, and market positioning. Both 
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companies highlight the importance of strong leadership and strategic clarity to stay 

competitive and drive growth. IBM and Apple continue to influence the global 

technology landscape with their unique management approaches. 

 

3.3. Historical milestones and challenges faced by IBM (International 

Business Machines) and Apple Inc. 

The two titans of the technology industry, IBM and Apple Inc. companies have 

navigated a complex environment of innovation, competition and change. This 

chapter examines the critical historical turning points that shaped their trajectory and 

the significant challenges they faced along the way. 

IBM Historical Milestones and Challenges 

Milestones 

Founding and Establishment: 

1911: IBM was established through the consolidation of four companies into 

what was initially called the Computing-Tabulating-Recording Company (CTR), 

which was renamed International Business Machines in 1924. This merger laid the 

groundwork for a century of innovation in data processing and information 

technology. 

Technological Innovations: 

1952: Introduction of the IBM 701, marking IBM's entry into the computing 

industry. 

1964: The release of the System/360, a mainframe that revolutionized business 

computing with its compatibility across models, cementing IBM’s market 

leadership. 

Expansion and Diversification: 

1980s: IBM ventured into the personal computer market with the IBM PC, 

setting industry standards but also facing new competition. 

1990s: Under CEO Louis V. Gerstner, Jr., IBM shifted its focus to software and 

services, transforming its business model in response to declining hardware profits. 
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Challenges 

Antitrust Allegations: 

Throughout the 1970s, IBM was involved in antitrust lawsuits challenging its 

monopoly practices. This legal scrutiny forced IBM to change its business practices, 

but the main lawsuit was dismissed in 1982. 

Adapting to the PC Era: 

IBM initially missed out on the burgeoning personal computing revolution and 

was replaced by more nimble competitors such as Apple and later Microsoft. The 

company's entry into the personal computer market was ultimately successful, but 

not without challenges in adapting its large-scale business model to a rapidly 

changing consumer market. 

Apple Inc. Historical Milestones and Challenges 

Milestones 

Founding and Product Innovation: 

1976: Founded by Steve Jobs, Steve Wozniak, and Ronald Wayne, Apple 

introduced the Apple I, one of the first personal computers accessible to the general 

public. 

1984: Launch of the Macintosh, which popularized the graphical user interface, 

significantly influencing the future of user interactions with technology. 

Era of Transformation: 

2001: Introduction of the iPod, transforming the music industry and 

establishing Apple as a leader in consumer electronics. 

2007: The launch of the iPhone, which revolutionized smartphones and mobile 

computing. 

2010: Introduction of the iPad, further defining the market for mobile 

computing devices. 

Challenges 

Leadership and Stability: 



50 
 

1985: Steve Jobs was fired from Apple, leading to a period of instability and a 

lack of clear strategic direction. 

1997: Jobs returned to a near-bankrupt Apple and initiated a series of 

transformative product innovations and streamlined company operations. 

Market and Competitive Pressures: In the 1990s, Apple faced stiff 

competition from Microsoft and the Windows operating system, leading to a decline 

in market share due to pricing pressures and its closed ecosystem. 

IBM and Apple's historical milestones reflect their ability to innovate and 

adapt. IBM's shift from hardware to software and services and its early computing 

ventures made it a pioneer in enterprise technology. Apple's product launches and 

ability to redefine technology categories highlight its innovation in consumer 

electronics. Both companies have overcome significant challenges: IBM adjusted its 

organizational structure, while Apple maintained innovation and market share amid 

leadership changes. These examples demonstrate the critical role of strategic agility 

in ensuring long-term success in the technology industry. 
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CHAPTER IV: A COMPARATIVE ANALYSIS OF GLOBAL STRATEGIC 

MANAGEMENT APPROACHES IN SCOPE OF MANAGERIAL 

EXPERIENCE AND KNOWLEDGE 

 

4.1. Analysis of management experience in IBM (International Business 

Machines) and Apple Inc. during their lifetimes 

Exploring management practices at IBM and Apple Inc. reveals strategic 

decision-making, visionary leadership, and organizational resilience. Both 

companies have made significant impacts on the technology industry with their 

distinct management philosophies. By examining these practices, we gain insight 

into the principles behind their success and sustained innovation. This analysis 

highlights the strategic acumen, adaptability, and commitment to excellence that 

have elevated IBM and Apple to industry leadership. Their management styles 

reflect unique corporate cultures and histories, showcasing different approaches to 

business management and organizational structure. 

IBM’s Management Style: IBM, with a legacy dating back over a century, is 

known for its formal, hierarchical management style. It emphasizes: 

Structured Environment: IBM operates with a clear hierarchy and defined 

roles that facilitate large-scale operations and the management of a wide range of 

enterprise and technology services.  

Process-oriented Approach: The company places great emphasis on 

processes and protocols aimed at ensuring consistency and efficiency in its global 

operations.  

Incremental Innovation: When IBM innovates, its approach is often more 

incremental and continuous and focuses on improving existing technologies and 

gradually integrating new technologies. 

 Emphasis on Professional Development: IBM invests in employee training 

and development programs, promoting a skilled and adaptable workforce to meet 

evolving market needs.  



52 
 

Apple’s Management Style: Apple’s approach contrasts sharply with IBM’s, 

largely due to the influence of its co-founder Steve Jobs and the company’s focus on 

consumer electronics: 

Innovation-driven Culture: Apple prioritizes design and innovation. Its 

management style is more flexible and less hierarchical compared to IBM, 

facilitating creativity and rapid development cycles.  

Visionary Leadership: Leadership at Apple is often characterized by a strong, 

charismatic leader with a clear vision, first with Steve Jobs and now with Tim Cook. 

This leadership style has been at the core of Apple's ability to innovate and disrupt 

various technology sectors.  

Secrecy and Control: Apple is known for its secretive corporate culture, where 

projects are kept under wraps until their launch. This control extends to every aspect 

of the product development process, aiming to minimize leaks and maximize impact 

upon product release.  

Integration and Alignment: Unlike IBM’s diversified and segmented 

operations, Apple maintains tight integration across its product lines, ensuring that 

its software and hardware teams work closely in alignment to produce a seamless 

user experience. Both companies have thrived with their respective styles, showing 

that different management approaches can lead to success in the tech industry, 

depending on the company’s goals, market conditions, and corporate philosophy. 

 

4.2. Evolution of management practices 

In the dynamic environment of the technology industry, the evolution of 

management practices is a critical determinant of organizational success and 

longevity. This article examines the evolution of management practices at two iconic 

companies, IBM (International Business Machines) and Apple Inc., and highlights 

common themes and key differences that have shaped their management trajectories 

over time. 

IBM's Management Evolution: From Tradition to Adaptability 
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Founded in 1911, IBM initially followed a traditional management approach 

with a hierarchical structure and centralized decision-making. Under Thomas J. 

Watson Sr., IBM prioritized stability, control, and standardized processes. As the 

company expanded globally and diversified, it recognized the need for a more 

decentralized approach to better serve local markets and foster innovation. This shift 

allowed greater autonomy among regional units and improved responsiveness to 

customer needs, marking a significant transformation in management strategy. 

In the 1990s, under Lou Gerstner, IBM shifted from a hardware-oriented 

approach to a more agile, customer-focused model. Gerstner's leadership revitalized 

IBM, positioning it as a leader in emerging technologies like cloud computing, AI, 

and blockchain. This strategic shift involved restructuring IBM's culture and 

processes to encourage creativity, collaboration, and entrepreneurial spirit. 

Apple Inc.'s Management Journey: Visionary Leadership and Design 

Excellence 

In contrast, Apple Inc., founded in 1976 by Steve Jobs and Steve Wozniak, was 

built on visionary leadership and design-driven innovation. Since its inception, 

under Jobs' meticulous leadership, Apple has prioritized design aesthetics, user 

experience, and product excellence. The management style led by the company's 

founder set the tone for a culture of innovation and creativity that would define 

Apple's approach to management for decades to come. 

Steve Jobs' influence on Apple Inc. transcends mere product innovation and he 

was a visionary leader who revolutionized entire industries. Jobs had an unparalleled 

ability to anticipate consumer needs and desires, leading to the creation of iconic 

products that not only met but exceeded expectations. His insistence on simplicity 

and elegance in design set Apple apart from its competitors and established the 

company as a symbol of innovation and creativity. 

Common Themes in Management Practices 

Despite their divergent beginnings, They share common themes in their 

management practices. Customer centricity has been a central tenet of management 
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philosophies, with its unwavering focus on understanding and meeting customer 

needs driving decision-making at all levels. In addition, both companies have 

demonstrated a commitment to adaptation, recognizing the importance of evolving 

management practices to adapt to changing industry environments and technological 

advances. 

Furthermore, both IBM and Apple Inc. have a strong focus on innovation as a 

driver of competitive advantage. Whether pioneering new technologies, reimagining 

customer experiences, or investing in research and development, both companies 

have consistently pushed the boundaries of what's possible in their industries. This 

commitment to innovation has been the cornerstone of their success and a guiding 

principle in their management practices. 

In conclusion, the evolution of management practices within IBM and Apple 

Inc reflects their continued commitment to excellence, innovation and customer 

focus. Although their approaches differ, their shared values and unwavering 

commitment to success have positioned them as industry leaders and pioneers in 

management innovation. By embracing change, fostering innovation and prioritizing 

customer satisfaction, both companies have remained at the forefront of the 

technology industry, inspiring generations of leaders and shaping the future of 

management practices. 

 

4.3. Notable successes and failures 

When evaluating the management practices of IBM and Apple Inc., it is 

important to examine their notable successes and failures, as these important 

moments often shape the course of companies and provide valuable insights into 

management practices. 

IBM's Notable Successes: 

IBM's journey to success has been marked by many significant achievements 

that have cemented its leadership position in the technology industry. 
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Mainframe Dominance: In the mid-20th century, IBM mainframes were 

synonymous with computing power and reliability. These rugged machines 

revolutionized business operations and allowed IBM to become a dominant force in 

the emerging technology industry. IBM's mainframe dominance allowed it to secure 

long-term contracts with government agencies, financial institutions, and large 

corporations, providing a stable revenue stream and laying the foundation for future 

growth. 

Transition to Services: In response to changing market dynamics and increased 

competition, IBM underwent a strategic transformation in the 1990s, shifting its 

focus from hardware to services and software. This diversity has allowed IBM to 

adapt to changing customer needs and emerging technology trends. By offering 

comprehensive IT services, consulting and software solutions, IBM has established 

itself as a trusted partner for businesses looking to navigate the complexities of the 

digital age. The success of this transition is evident in IBM's strong revenue growth 

and continued relevance in the global marketplace. 

IBM's Notable Failures: 

Despite its successes, IBM faced challenges and setbacks that tested its 

flexibility and adaptability. 

Missed Opportunities in Personal Computing: In the 1980s, IBM failed to 

capitalize on the burgeoning personal computing market despite its early success 

with mainframes. The company's decision to license its operating system to 

Microsoft for use on IBM-compatible computers ultimately gave control of the 

market to competitors such as Microsoft and Intel. This strategic misstep limited 

IBM's ability to innovate in personal computing and resulted in a loss of market 

share and revenue. 

Challenges in the Cloud: Although IBM has made significant strides in cloud 

computing in recent years, the company initially struggled to compete with industry 

leaders such as Amazon Web Services (AWS) and Microsoft Azure. IBM's late entry 

into the cloud market, combined with difficulties in expanding its offerings, created 
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significant barriers to growth in this area. Despite significant investments in cloud 

infrastructure and services, IBM still struggles to gain an edge over competitors with 

established market dominance and superior technological capabilities. 

Apple Inc.'s Notable Successes: 

Apple Inc. has achieved remarkable success thanks to its innovative products 

and unwavering commitment to excellence. 

Revolutionizing Consumer Electronics: Apple's iconic products like the 

iPod, iPhone and iPad have revolutionized the consumer electronics industry. These 

groundbreaking devices not only redefined their respective product categories, but 

also cemented Apple's reputation as a pioneer of innovation. Apple's relentless focus 

on design, usability, and user experience has set it apart from its competitors and 

built a loyal customer base around the world. 

Ecosystem Integration: Apple's ecosystem of hardware, software, and 

services has been a key driver of its success. Seamless integration between Apple 

devices and services such as iCloud, iTunes and the App Store has created a highly 

responsive and immersive user experience, increasing customer loyalty and sales. 

By offering a comprehensive ecosystem of products and services, Apple has 

established itself as a leader in the digital lifestyle space and is positioned for long-

term growth and success. 

Apple Inc.'s Notable Failures: Despite its successes, Apple Inc. has had 

setbacks and missteps along the way. 

Newton and Other Missteps: Apple's history is littered with product failures 

like the Newton MessengerPad, a precursor to today's tablets that failed to gain 

traction in the market. Additionally, the company's attempts to enter new markets, 

including gaming with its Pippin console and digital photography with its 

QuickTake camera, met with limited success. These missteps highlight the 

challenges of innovation and the risks of entering new markets without a clear 

understanding of customer needs and preferences. 
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Maps Debacle: In 2012, Apple faced widespread criticism for its Maps app, 

which replaced Google Maps as the default mapping service on iOS devices. The 

app was plagued with bugs, missing features, and usability issues. This sparked a 

public outcry and severely damaged Apple's reputation for quality and innovation. 

Maps' failure reminded us of the importance of rigorous testing, user feedback, and 

quality assurance in the development and implementation of new products and 

services. 

Although IBM and Apple Inc. have experienced both success and failure 

throughout their histories, their responses to these challenges differed significantly. 

IBM has demonstrated flexibility and adaptability by successfully managing 

changes in technology and market dynamics to keep pace with the digital age. By 

adopting a wide range of services and solutions, IBM has been able to evolve over 

time and maintain its leadership position in the technology industry. 

In contrast, Apple Inc. leveraged its strengths in design, innovation and 

ecosystem integration to overcome setbacks and maintain its leadership position in 

consumer electronics. Despite facing challenges such as product failure and public 

criticism, Apple's unwavering commitment to excellence and user experience has 

allowed it to maintain a loyal customer base and continue to innovate in new and 

exciting ways. 

 

4.4. A Comparative analysis between IBM (International Business Machines) 

and Apple Inc. 

This chapter provides a comparative analysis of the management experiences 

of IBM (International Business Machines) and Apple Inc. using the SWOT 

(Strengths, Weaknesses, Opportunities, Threats) methodology. In today's fast-paced 

business landscape, understanding organizations' strategic positions and competitive 

dynamics is critical to making informed decisions. The SWOT framework offers 

valuable insights into the management strategies and practices of IBM and Apple 
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Inc. by providing a structured approach to assess internal strengths and weaknesses 

as well as external opportunities and threats. This analysis aims to uncover key 

insights into the factors that influence an organization's success and performance, 

thereby guiding strategic planning and future initiatives. 

Strengths: 

IBM: With more than a century of innovation and industry leadership, IBM 

commands a strong brand reputation built on trust, reliability and expertise. Its 

diverse portfolio of products and services spans cloud computing, artificial 

intelligence, cybersecurity and enterprise solutions, positioning IBM as a 

comprehensive technology partner for businesses worldwide. The company's global 

presence and extensive network of customers and partners enable it to provide 

tailored solutions and services across various industries, foster long-term 

relationships and drive sustainable growth. 

Apple Inc.: Apple's strengths lie in its iconic brand identity and unwavering 

custo mer loyalty. Renowned for design excellence and product innovation, Apple 

has created a seamless ecosystem of hardware, software, and services that delivers 

an unparalleled user experience. Its flagship products, such as the iPhone, iPad, and 

Mac, consistently set industry standards and command premium pricing, driving 

strong financial performance and high-profit margins. With a robust supply chain 

and retail presence, Apple maintains broad market reach and customer engagement, 

solidifying its position as a leader in the consumer electronics industry. 

Weaknesses: 

IBM: Despite its strengths, IBM has struggled to adapt to rapid technological 

change and market disruption. Its legacy hardware and software offerings struggled 

to keep up with nimble competitors, leading to slower growth and erosion of market 

share in certain segments. Bureaucratic organizational structures and decision-

making processes inhibit flexibility and innovation, hindering a company's ability to 

respond effectively to evolving customer needs and industry trends. In addition, 
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IBM's perception of a traditional IT services provider may limit its appeal to a 

younger, tech-savvy audience looking for more innovative solutions. 

Apple Inc.: Apple's reliance on iPhone sales for a significant portion of its 

revenue exposes the company to risks related to the cyclical nature of the smartphone 

market. Changing consumer demand, changing market dynamics, and increased 

competition from low-cost alternatives threaten Apple's long-term growth and 

profitability. Moreover, Apple's limited presence in the enterprise and business-to-

business markets makes it vulnerable to competitors such as IBM that have 

established relationships and expertise in these segments. Criticisms about labor 

practices in the supply chain and the environmental impact of production processes 

also create reputational risks for the company. 

Opportunities: 

IBM: Growing demand for cloud computing, data analytics and artificial 

intelligence presents significant opportunities for IBM to expand revenue streams 

and drive innovation. As businesses increasingly prioritize digital transformation, 

IBM can leverage its expertise to provide tailored solutions and services that meet 

emerging market needs. Strategic partnerships, acquisitions and investments in key 

growth areas such as hybrid cloud and artificial intelligence offer opportunities for 

differentiation and competitive advantage. In addition, the shift to hybrid and multi-

cloud environments provides opportunities for IBM to leverage its strengths in 

enterprise solutions and consulting services. 

Apple Inc.: By expanding its services business, Apple has opportunities to 

diversify revenue streams and reduce dependence on iPhone sales. With a growing 

user base and a strong ecosystem of products and services, Apple can leverage brand 

loyalty and customer engagement to drive adoption of services like Apple Music, 

iCloud, and Apple Pay. Moreover, the proliferation of smartphones in emerging 

markets provides Apple with opportunities to tap into new customer segments and 

drive growth. Innovations in areas such as augmented reality, wearables and digital 

health further expand Apple's potential market reach and revenue opportunities. 
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Threats: 

IBM: Intense competition among cloud computing providers such as Amazon 

Web Services (AWS), Microsoft Azure, and Google Cloud Platform threatens IBM's 

market share and profitability. These competitors offer similar services at lower 

prices, challenging IBM's ability to differentiate and maintain margins. In addition, 

cybersecurity threats and data privacy concerns undermine confidence in IBM's 

services and solutions, potentially leading to customer loss and reputational damage. 

Economic downturns and geopolitical tensions also disrupt global business 

operations, affecting IBM's revenue growth and profitability. 

Apple Inc.: Increasing competition in the smartphone and consumer 

electronics markets, especially from Chinese manufacturers offering low-cost 

alternatives, threatens Apple's market dominance and profitability. These 

competitors erode Apple's market share and margins by offering comparable 

features and functionality at competitive price points. Regulatory investigations and 

legal challenges related to competition, privacy and labor practices pose ongoing 

risks to Apple's business operations and brand reputation. Supply chain disruptions, 

component shortages, and manufacturing issues further affect product availability 

and profitability, especially in times of economic uncertainty and global crisis. 

In conclusion, the detailed analysis of IBM and Apple Inc.'s strengths, 

weaknesses, opportunities, and threats provides valuable insights into the 

complexities of the technology industry. By leveraging their strengths, addressing 

weaknesses, capitalizing on opportunities, and mitigating threats, both companies 

can navigate challenges and position themselves for sustainable growth and success. 

This comprehensive analysis serves as a strategic roadmap for IBM and Apple Inc., 

guiding their decision-making and resource allocation in an increasingly competitive 

and dynamic global marketplace. 

Key Performance Metrics to Compare: 

Worldwide Revenue: From 2000 to 2022, IBM's revenue showed steady, 

incremental growth, reflecting its stable market presence and consistent business 
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strategy. In contrast, Apple's revenue surged dramatically, especially post-2010, 

highlighting its explosive growth and market dominance in consumer electronics. 

While IBM maintained steady progress, Apple's rapid revenue increase underscores 

its significant expansion and strong leadership in innovative technology. 

Picture 1. IBM revenue worldwide trends (2000-2022) 

 

Source: https://www.ibm.com/annualreport/2022/past-reports.html 

 

Picture 2. Apple revenue worldwide trends (2000-2022) 

 
Source: https://investor.apple.com/sec-filings/default.aspx 

 

Market Share: From 2000 to 2022, IBM's market share saw a steady, 

incremental increase, reflecting stable growth and sustained market presence. In 

https://www.ibm.com/annualreport/2022/past-reports.html
https://investor.apple.com/sec-filings/default.aspx
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contrast, Apple's market share experienced a more rapid rise, particularly after 2010, 

highlighting its aggressive expansion and dominance in consumer electronics. While 

both companies grew, Apple's accelerated market share gain underscores its 

successful innovation and strong competitive positioning. 

 

Picture 3. Apple market share trends (2000-2022) 

 

Source: https://investor.apple.com/investor-relations/default.aspx 

 

Picture 4. IBM market share trends (2000-2022) 

 

Source: https://www.ibm.com/annualreport/2022/past-reports.html 

 

https://investor.apple.com/investor-relations/default.aspx
https://www.ibm.com/annualreport/2022/past-reports.html
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R&D Investment: From 2000 to 2022, IBM's annual R&D spending 

consistently increased, highlighting its strong commitment to innovation. Apple's 

R&D investment saw a more dramatic rise, especially post-2010, reflecting its 

aggressive push into new technologies and product development. While both 

companies demonstrate significant dedication to innovation, Apple's rapid increase 

in R&D spending underscores its strategy to maintain market leadership through 

continuous technological advancements.  

Picture 5. Apple R&D Expense trends (2000-2022) 

 

Source: https://investor.apple.com/investor-relations/sec-filings/ 
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Picture 6. IBM R&D Expense trends (2000-2022) 

 

Source: https://www.ibm.com/annualreport/2022/past-reports.html 

 

Profit Margin: From 2000 to 2022, IBM's profit margins showed a steady 

increase, indicating improved operational efficiency and effective pricing strategies. 

Apple's profit margins, consistently higher than IBM's, demonstrated strong 

financial health and superior market positioning. The steady rise in Apple's margins 

reflects its successful product innovations and premium pricing strategy, while 

IBM's gradual improvement highlights its focus on optimizing operations and 

adapting to market demands.  
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Picture 7. IBM profit margin trends (2000-2022) 

 

Source: https://www.ibm.com/annualreport/2022/past-reports.html 

 

Picture 8. Apple profit margin trends (2000-2022) 

 

Source: https://investor.apple.com/sec-filings/sec-

filingsdetails/default.aspx?FilingId=16157374 

 

Employee Growth: From 2000 to 2022, IBM's employee numbers fluctuated, 

peaking around 2011 before experiencing a decline, indicating strategic shifts and 

restructuring phases. In contrast, Apple's workforce steadily increased throughout 

the period, reflecting its rapid expansion, market growth, and innovation-driven 

success. While IBM faced contraction phases, Apple's continuous growth 

https://www.ibm.com/annualreport/2022/past-reports.html
https://investor.apple.com/sec-filings/sec-filingsdetails/default.aspx?FilingId=16157374
https://investor.apple.com/sec-filings/sec-filingsdetails/default.aspx?FilingId=16157374
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underscores its strong market presence and the successful scaling of its operations 

in various technology sectors. 

Picture 9. Apple employee growth trends (2000-2022) 

 

Source: https://investor.apple.com/sec-filings/sec-filings-

details/default.aspx?FilingId=16157374 

 

Picture 10. IBM employee growth trends (2000-2022) 

 

Source: https://www.ibm.com/annualreport/2022/past-reports.html 
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4.5. Commonalities and differences in management strategies 

An in-depth analysis of the management strategies employed by IBM and 

Apple Inc. reveals not only shared principles but also nuanced differences that have 

contributed to their respective successes in the global marketplace. 

Commonalities: 

Both IBM and Apple Inc. prioritize innovation as a central pillar of their 

management strategies. This commitment to innovation is reflected in their 

substantial investments in research and development, as well as their relentless 

pursuit of cutting-edge technologies and groundbreaking products. By fostering a 

culture of creativity and exploration, both companies have been able to stay ahead 

of the curve and maintain their competitive edge in rapidly evolving industries. 

Furthermore, both IBM and Apple Inc. place a strong emphasis on customer-

centricity in their management approaches. They recognize the importance of 

understanding customer needs and preferences, and they strive to deliver products 

and services that exceed expectations. By focusing on user experience and customer 

satisfaction, both companies have been able to build loyal customer bases and drive 

long-term growth. 

Additionally, both IBM and Apple Inc. value strategic partnerships as a means 

of expanding their capabilities and enhancing their offerings. By collaborating with 

industry partners, technology providers, and other stakeholders, they are able to 

leverage complementary strengths and resources to create value for customers and 

capitalize on emerging opportunities in the market. 

Finally, both companies prioritize talent development and organizational 

excellence as key drivers of success. They invest in recruiting top talent, nurturing a 

culture of learning and innovation, and creating environments where employees feel 

empowered to contribute their best work. By fostering a culture of continuous 

improvement and professional development, both companies are able to stay agile 

and adapt to changing market dynamics. 

Differences:  
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Despite these commonalities, IBM and Apple Inc. also exhibit distinct 

differences in their management strategies that reflect their unique organizational 

cultures, market positions, and strategic priorities. 

One notable difference lies in their market focus. IBM primarily serves 

enterprise customers, offering a wide range of solutions and services tailored to 

organizational needs. In contrast, Apple Inc. targets consumer markets, designing 

products and services that appeal to individual users. This difference in market 

orientation influences their product development strategies, sales and marketing 

approaches, and overall business models. 

Furthermore, their approaches to product development differ significantly. 

IBM has historically been more service-oriented, focusing on providing consulting, 

IT services, and software solutions to businesses. In contrast, Apple Inc. is known 

for its product-centric approach, with a strong emphasis on designing and marketing 

consumer electronics and software. This difference in product focus shapes their 

respective product development processes, supply chain management strategies, and 

go-to-market approaches. 

Additionally, their organizational structures reflect different philosophies and 

priorities. IBM operates within a more traditional hierarchical structure, with clear 

lines of authority and specialization. In contrast, Apple Inc. has a more streamlined 

and centralized structure, enabling rapid decision-making and fostering a culture of 

innovation and agility. 

Finally, their innovation models vary in terms of approach and execution. IBM 

emphasizes collaboration and co-creation with customers and partners, leveraging 

insights from diverse stakeholders to drive product development. Apple Inc., on the 

other hand, maintains a more secretive and internally focused innovation model, 

relying on in-house expertise and a culture of secrecy to fuel product innovation. 

In conclusion, while IBM and Apple Inc. share common principles in their 

management strategies, they also demonstrate nuanced differences that reflect their 

unique identities, market positions, and strategic objectives. By understanding these 
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commonalities and differences, organizations can gain valuable insights into 

effective management practices and tailor their strategies to suit their specific needs 

and goals. 
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                              CONCLUSION AND SUGGESTIONS 

Conclusion 

A comparative study of IBM and Apple offers insight into the different 

management strategies that have not only put these companies at the forefront of the 

technology industry, but also significantly influenced global market trends and 

consumer behavior. This analysis highlights key elements such as sustainability, 

innovation, consumer mindset, corporate culture, and strategic alignment, each of 

which play a key role in shaping the success and failure of companies. 

Resilience and Adaptability: IBM's journey demonstrates extraordinary 

resilience and adaptability. Throughout its extensive history, beginning in 1911, 

IBM has evolved from manufacturing mechanical timekeepers to today's cloud 

computing and artificial intelligence industries. This transformation required not 

only financial and structural changes, but also long-term planning and a deep 

corporate commitment to incremental innovation. The ability to move from 

hardware to software and services and adapt to the digital age without losing sight 

of IBM's core values (stability, reliability, and customer focus) demonstrates the 

strategic agility vital to managing change in the rapid technology industry that 

characterizes technology. 

Visionary Innovation and Market Influence: Apple's approach contrasts 

sharply with IBM's and emphasizes rapid innovation and vision. Under the iconic 

leadership of Steve Jobs and his successors, Apple has continually anticipated and 

shaped consumer desires and expectations, creating products that define entire 

categories. The introduction of the iPod, iPhone and iPad did not just meet current 

needs. They also created new markets and changed social interactions with 

technology. Apple's success demonstrates the impact of combining visionary 

product development and strategic marketing to not only influence consumer 

choices, but also set the industry pace. 

Deep Consumer Insights: At the heart of Apple's strategy is its unique ability 

to leverage deep consumer insights. Emphasizing simplicity, elegance, and usability, 
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Apple's design philosophy reflects a deep understanding of consumer expectations 

before consumers articulate those needs. This understanding of consumer behavior 

has allowed Apple to consistently deliver products that resonate deeply with users, 

ensuring customer loyalty and continued market dominance. 

Corporate Culture and Identity: Both IBM and Apple have developed 

unique corporate cultures that reinforce their strategic goals. IBM's culture of 

disciplined innovation, with a strong focus on research and development, supports 

its reputation for reliability and service excellence. In contrast, Apple's culture favors 

design and rapid innovation, fostering an environment where bold ideas and 

creativity are at the forefront of product development. These cultural foundations 

are not only internal value systems, but also strategic assets that shape each 

company's approach to technology and market presence. 

Strategic Alignment and Execution: The harmony of strategy with corporate 

culture and market realities is evident in both companies. IBM's strategic shifts 

toward cloud services and artificial intelligence are consistent with its historical 

focus on enterprise solutions, while Apple's continued innovation in consumer 

electronics is consistent with its mission to create products that improve people's 

lives. This strategic alignment ensures that each company not only survives, but also 

thrives in the face of market changes and technological advances. 

In conclusion, although the management strategies of IBM and Apple are quite 

different, they demonstrate the importance of aligning core company values with 

innovative practices and market insights. Their stories provide important lessons for 

any organization seeking to navigate the complexities of today's technological 

environment. As businesses around the world look to these giants for inspiration, the 

principles of adaptation, consumer insight and strategic alignment remain relevant, 

guiding the next generation of companies to continued success and industry 

leadership. 

Recommendations  
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Insights from the management practices of IBM and Apple can be transformed 

into actionable recommendations for other organizations seeking competitive 

advantage and sustainability in the technology sector and beyond: 

Deepening Innovation Commitment: 

Cultivating Innovation at Every Level: Organizations must institutionalize 

innovation by embedding it in every aspect of their operations. This includes 

creating dedicated innovation teams, encouraging creative problem solving among 

all employees, and creating an environment that encourages experimentation and 

tolerates calculated risks. Innovation must extend beyond technology to business 

models, customer engagement strategies and internal processes. 

Continuous Investment in Research and Development (R&D): Companies 

must devote significant resources to researching new technologies and trends that 

could potentially disrupt existing industry standards and create new market 

opportunities. This investment also includes using data analytics and consumer 

insights to support product development. 

Strategic Partnerships and Ecosystem Development: 

Building a Collaborative Network: To succeed in a rapidly evolving market, 

companies must look beyond traditional industry boundaries and form strategic 

alliances across a wide range of players. This includes partnerships with startups that 

can bring innovation and agility, academic institutions that offer research 

opportunities and new talent, and even competitors to discover the benefits of shared 

competition. Such cooperation can lead to pooling of resources, data collection and 

expansion of customer bases. All of this can significantly improve product offerings 

and accelerate market penetration. By leveraging these diverse partnerships, 

companies can gain access to new technologies, markets, and ideas, thereby 

promoting continuous growth and innovation. 

Leveraging Global Talent and Ideas: Collaboration can also involve tapping 

into global talent pools and innovative ideas from different cultures and regions. 
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This approach helps organizations stay ahead of global trends and benefit from 

diverse perspectives that can contribute to holistic and innovative solutions. 

Enhancing Organizational Agility: 

Adopting Flexible Organizational Structures: Modern businesses must 

adopt organizational structures that facilitate quick decision-making and flexibility 

to quickly adapt to changing market conditions. This can be achieved through 

decentralized authority, which empowers lower-level managers and teams to make 

decisions without waiting for higher-level approval. Reducing hierarchical layers 

improves communication and speeds up processes. Adopting project-based teams 

offers the flexibility to dynamically assemble and disperse teams as project needs 

evolve. These flexible structures are critical for organizations aiming to proactively 

respond to industry changes and opportunities. 

Embracing Technological Tools for Agility: To significantly increase 

organizational agility, companies must integrate advanced technology tools into 

their operational framework. Adopting cloud technologies facilitates collaboration 

and innovation across geographic boundaries by providing scalable infrastructure 

and availability. Artificial intelligence (AI) and machine learning algorithms can 

optimize operations, streamline decision-making, and provide insights that drive 

strategic initiatives. In addition, these technologies increase customer satisfaction 

and loyalty by enabling personalization of customer experiences and services and 

communications tailored to individual preferences and behaviors. This strategic use 

of technology is necessary to maintain a competitive advantage in a rapidly changing 

business environment. 

Focused Talent Development and Inclusive Culture: 

Comprehensive Talent Management Strategies: Develop comprehensive 

talent management strategies aimed at attracting, developing, and retaining qualified 

employees. This includes not only competitive remuneration, but opportunities for 

career advancement, professional development, and a work environment that 

supports work-life balance. 
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Promoting Diversity and Inclusion: Promote an inclusive culture that 

embraces diversity of all kinds. This includes implementing policies and practices 

that support diversity in the workplace, foster creativity, increase employee 

satisfaction, and strengthen problem-solving skills. 

Sustainability and Corporate Social Responsibility (CSR): 

Integrating Sustainability into Core Business Strategies: Companies must 

integrate sustainability principles into their business strategies and operations. This 

includes adopting sustainable practices in product design, manufacturing and 

logistics, environmental protection, and social responsibility. 

Engaging with Stakeholders on CSR Initiatives: Actively engage with all 

stakeholders in CSR initiatives, including customers, employees, and communities. 

This engagement must go beyond compliance to truly create value for society, which 

in turn enhances corporate reputation and customer loyalty. 

Knowledge Sharing and Best Practice Dissemination: 

Establishing Forums for Knowledge Exchange: Organizations should create 

forums that facilitate the sharing of best practices, lessons learned and industry 

insights. This can be achieved by developing internal knowledge management 

systems that allow easy access and contribution to information. Regularly scheduled 

seminars and training sessions provide interactive opportunities for employees to 

learn and exchange ideas, while participation in industry-wide conferences provides 

greater exposure to external innovations and trends. These platforms not only 

increase knowledge sharing but also foster a culture of continuous learning and 

improvement within the organization. 

By embracing these enriched recommendations, organizations can leverage 

insights from industry leaders like IBM and Apple to guide their journey toward 

innovation, operational excellence, and strategic growth. These programs provide a 

flexible framework that can be tailored to specific organizational needs and adapted 

to evolving market dynamics. Adopting this approach allows companies to not only 
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develop strategies based on their proven success, but also to innovate within their 

unique contexts, promoting sustainable competitive advantage and sustainability. 
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