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1 Section 1. Introduction 

1.1 Purpose 

The Sustainable Procurement Policy of the Azerbaijan State University of Economics (UNEC) sets 

forth the principles, objectives, and guidelines that will govern the procurement practices of the 

university. The purpose of this policy is to ensure that all procurement activities undertaken by UNEC 

align with sustainable and responsible practices, thereby contributing to the conservation of the 

environment, social inclusivity, and economic viability. 

The policy aims to integrate sustainability considerations into the procurement process to minimize 

negative environmental and social impacts while maximizing positive contributions to the local and 

global communities. By incorporating sustainable procurement criteria and fostering a culture of 

responsible sourcing, UNEC seeks to lead by example and promote environmentally and socially 

conscious practices among its stakeholders. 

This policy applies to all procurement activities conducted by UNEC, regardless of the funding 

source or the value of the procurement. It applies to all UNEC personnel involved in the procurement 

process, including procurement officers, budget holders, and sustainability officers. Additionally, this 

policy extends to all suppliers, contractors, and service providers engaged by UNEC. 

1.2 Objectives 

The key objectives of UNEC's Sustainable Procurement Policy are as follows: 

1.2.1 Environmental Stewardship: UNEC is committed to minimizing its environmental impact 

through sustainable procurement practices. The policy aims to prioritize environmentally friendly 

products and services, promote energy efficiency, reduce carbon footprints, and support the use of 

recycled materials. By prioritizing eco-friendly choices, UNEC seeks to contribute to the conservation 

of natural resources and mitigate climate change. 

1.2.2 Social Inclusivity: UNEC recognizes the importance of social inclusivity and aims to promote 

fairness, diversity, and ethical treatment within its supply chain. The policy advocates for the 

inclusion of diverse suppliers and encourages the adoption of fair trade practices. UNEC is 

committed to engaging suppliers who uphold principles of human rights, labor rights, and community 

welfare. 

1.2.3 Economic Viability: UNEC acknowledges the significance of economic viability in sustainable 

procurement. The policy seeks to strike a balance between sustainability objectives and financial 



© 2023 UNEC. All rights reserved. 

 

4 
 

considerations. It aims to procure goods and services that provide the best value in terms of 

sustainability and cost- effectiveness. By supporting local and responsible suppliers, UNEC aims to 

contribute to economic development and prosperity. 

1.2.4 Compliance with Regulations: UNEC is dedicated to complying with all relevant 

environmental and social regulations. The policy emphasizes the importance of adhering to legal 

requirements and industry standards related to sustainable procurement. By maintaining 

compliance, UNEC aims to reduce risks and ensure that its procurement activities align with global 

best practices. 

 

2 Section 2. UNEC's Commitment to Sustainability 

2.1 Sustainability Vision 

The Azerbaijan State University of Economics (UNEC) firmly believes in the vital role that higher 

education institutions play in advancing sustainable development, fostering social responsibility, and 

shaping a greener and more equitable future. UNEC envisions a world where sustainability is at the 

core of all decision-making processes, and its commitment to sustainability is deeply ingrained in its 

institutional values and principles. 

UNEC's sustainability vision is centered on becoming a leading model of sustainable practices in 

the education sector. 

As a prominent academic institution, UNEC aims to set an example for its students, faculty, staff, 

and the wider community by demonstrating the transformative power of sustainable procurement 

practices. 

2.2 Role in Promoting Responsible Procurement Practices 

2.2 .1  Sus ta inab le  Procurement  Advocacy :  UNEC w i l l  ac t ive ly  advocate  fo r  

sus ta inab le  procurement  prac t ices  among i t s  s ta f f ,  s tudents ,  and  s takeho lders .  The  

un ivers i ty  w i l l  hos t  seminars ,  workshops ,  and awareness  campaigns  to  educate  the  

communi ty  abou t  the  impor tance o f  sus ta inab le  procurement  and i ts  impac t  on  

soc ia l ,  economic ,  and  env i ronmenta l  fac tor s .  

2.2 .2  Suppl ie r  Engagement :  UNEC recogn izes  the  essent ia l  ro le  o f  supp l ie rs  in  

ach iev ing  sus ta inab le  procuremen t  goa ls .  The un ivers i ty  w i l l  engage w i th  supp l ie rs ,  

encourag ing them to  adop t  sus ta inab le  prac t ices  and adhere  to  UNEC's  C l imate  

Ac t ion  P lan.  UNEC w i l l  a lso  cons i der  sus ta inab i l i t y  per fo rmance as  a  c r i te r ion  in  

supp l ie r  se lec t ion .  
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2.2 .3  Research and  Innova t ion :  UNEC is  commi t ted  to  suppor t ing  research and 

innovat ion  re la ted  to  sus ta inab le  procu rement .  The un ivers i ty  w i l l  a l l oca te  

resources  and co l labora te  w i th  r esearchers  and exper ts  t o  ident i fy  emerg ing  

sus ta inab le  procurement  prac t ices  and imp lement  cu t t ing -edge so lu t ions .  

2.2 .4  Par tnersh ips  and Co l labora t ions :  UNEC wi l l  ac t ive ly  seek  par tne rsh ips  and 

co l labora t ions  w i th  governmenta l  bod ies ,  NGOs,  and indus t r y  s takeho lders  to  

address  sus ta inab i l i t y  cha l len ges  co l lec t ive ly .  By  leverag ing  synerg ies  and  

combin ing  resources ,  UNEC a ims  to  cont r ibu te  to  broader  sus ta inab i l i t y  in i t ia t ives  

and po l icy  deve lopments .  

 

3 Section 3. Guiding Principles 

3.1 Environmental Responsibility 

3.1 .1  Conservat ion  o f  Natu ra l  Resources :  UNEC recogn izes  the  f in i t e  na ture  o f  

na tura l  resources  and  is  commit ted  to  m in imiz ing  the i r  consumpt ion .  

3.1 .2  Sus ta inab le  procurement  prac t ices  w i l l  p r io r i t i ze  produc ts  and  se rv ices  tha t  

a re  des igned to  be  resource -e f f ic ien t  and have a  reduced impac t  on  the  

env i ronmen t .  UNEC w i l l  seek  to  procure  i tems w i th  min imal  packag ing and promote  

the  use  o f  d ig i ta l  so lu t ions  to  reduce paper  usage.  

3.1 .3  Energy  Ef f ic iency :  UNEC w i l l  p r io r i t i ze  energy -e f f ic ien t  p roduc ts  and 

serv ices  to  reduce  i ts  carbon foo tpr in t .  When procur ing  equ ipment  and app l iances ,  

p re ference  w i l l  be  g iven to  those  w i th  h igh  energy -e f f ic iency  ra t ings .  Add i t i ona l ly ,  

UNEC wi l l  exp lore  o ppor tun i t i es  to  u t i l i ze  renewab le  energy  sources  in  i t s  

p rocurement  processes  and suppor t  supp l ie rs  w i th  green  energy  in i t i a t ives .  

3.1 .4  Waste  Reduc t ion  and  Recyc l ing :  UNEC a ims  to  min imize  was te  genera t ion  

and promote  recyc l ing  prac t ices .  The un ivers i ty  w i l l  p rocure  produc ts  tha t  a re  

eas i ly  r ecyc lab le  and  encourage  supp l ie rs  to  adopt  env i ronmenta l ly  respons ib le  

packag ing.  UNEC wi l l  work  w i th  supp l ie rs  to  imp lement  take -back  programs for  

p roduc ts  a t  the  end o f  the i r  l i fecyc le  to  ensure  proper  d isposa l  o r  recyc l ing .  

3.1 .5  Emiss ion  Reduc t ion :  UNEC is  commit ted  to  reduc ing greenhouse gas  

emiss ions  assoc ia ted  w i th  i t s  p rocurement  ac t iv i t ies .  The un ive rs i ty  w i l l  cons ide r  

emiss ion  reduc t ion  as  a  c r i t e r ion  dur ing  supp l ie r  se lec t ion  and  promote  low -  carbon  

t ranspor ta t ion  op t ions  f o r  goods  de l ivery  whenever  feas ib le .  

3.1 .6  Biod ivers i ty  Conserva t ion :  UNEC recogn izes  the  impor tance o f  b iod ivers i ty  

conservat ion  and w i l l  avo id  procurement  o f  p roduc ts  tha t  con t r ibu te  to  hab i ta t  
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des t ruc t ion  or  harm endangered spec ies .  The un ivers i ty  w i l l  encourage supp l ie rs  

to  adopt  sus ta inab le  sourc ing  prac t ices  tha t  sa feguard  b iod ivers i ty  and  pro tec t  

na tura l  ecosys tems.  

3.2 Social Inclusivity 

3.2 .1  Eth ica l  Labor  Prac t ices :  UNEC is  ded ica ted to  promot ing  fa i r  and e th ica l  

labor  prac t ices  w i th in  i t s  supp ly  cha in .  The un ivers i ty  w i l l  on ly  engage  supp l ie rs  

who adhere  to  in te rnat iona l  labor  s tandards ,  inc lud ing  the  proh ib i t i on  o f  fo rced  

labor ,  ch i ld  labor ,  and d isc r im ina t ion .  UNEC wi l l  ac t ive ly  suppor t  supp l ie rs  tha t  

p rov ide  sa fe  work ing  cond i t ions  and  fa i r  wages  to  the i r  employees .  

3.2 .2  Divers i ty  and Inc lus ion :  UNEC be l ieves  in  f os ter ing  a  d iverse  and inc lus ive  

supp ly  cha in .  The un ivers i ty  w i l l  ac t ive ly  seek  to  engage supp l ie rs  f rom 

under represented groups ,  i nc lud ing  women,  minor i t ies ,  and persons  w i th  

d isab i l i t i es .  UNEC w i l l  eva lua te  sup p l ie rs  based on the i r  commi tment  to  d ivers i ty  

and inc lus ion  in  the i r  work force .  

3.2 .3  Commun i ty  Engagement :  UNEC recogn izes  i t s  ro le  as  a  respons ib le  member  

o f  t he  commun i ty  and expec ts  the  same f rom i ts  supp l ie rs .  Supp l ie rs  w i l l  be  

encouraged to  engage w i th  loca l  communi t ies  and cont r ibu te  to  the i r  soc ia l  and  

economic  deve lopment .  UNEC w i l l  p r io r i t i ze  supp l ie rs  who  demons t ra te  a  

commi tment  to  corpora te  soc ia l  respons ib i l i t y  and communi ty  engagement .  

3.2 .4  Heal th  and Safe ty :  UNEC w i l l  p r io r i t i ze  supp l ie rs  tha t  ma in ta in  h igh  

s tandards  o f  hea l th  and sa fe ty  fo r  the i r  employees  and s takeho lders .   Supp l ie rs  

w i l l  be  requ i red  to  comply  w i th  a l l  re levant  hea l th  and sa fe ty  regu la t ions ,  and UNEC 

wi l l  conduc t  per iod ic  assessments  to  ensure  comp l iance.  

3.3 Economic Viability 

3.3 .1  Bes t  Va lue fo r  Money :  UNEC wi l l  cons ide r  sus ta inab i l i t y  and to ta l  cos t  o f  

ownersh ip  when eva luat ing  procurement  op t ions .  Whi le  pr ice  remains  a  c ruc ia l  

fac tor ,  the  un ivers i ty  w i l l  a lso  assess  long - term va lue,  inc lud ing  the  env i ronmenta l  

and soc ia l  impac ts  o f  the  produc ts  and serv ices  be ing procured .  

3.3 .2  Suppor t  fo r  Loca l  Economy:  UNEC recogn izes  the  impor tance  o f  suppor t ing  

the  loca l  economy and w i l l  g ive  pre ference  to  loca l  supp l ie rs  when a l l  o ther  f ac tors  

are  equa l .  By  procur ing  loca l ly ,  UNEC a ims  to  s t imu la te  economic  growth ,  c reate  

job  oppor tun i t ies ,  and  fos ter  commun i ty  deve lopmen t .  

3.3 .3  Respons ib le  Sourc ing :  UNEC w i l l  engage supp l ie rs  who demons t ra te  

respons ib le  sourc ing  prac t ices .  The un ivers i ty  w i l l  assess  supp l ie rs '  commitment  
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to  e th ica l  sourc ing ,  sus ta inab le  mater ia ls ,  and compl iance w i th  re levan t  

env i ronmen ta l  and soc ia l  s tandards .  

3.3 .4  Transparency  and Fa i r  Compet i t ion :  UNEC is  commit ted  to  ensur ing  

t ransparency  and  fa i r  compet i t ion  in  i t s  p rocurement  processes .  A l l  supp l ie rs  w i l l  

have equa l  oppor tun i t ies  to  par t ic ipa te  in  p rocuremen t  ac t iv i t ies ,  and the  se lec t ion  

process  w i l l  be  conduc t ed impar t ia l ly  and based on predef ined c r i te r ia .  

 

4 Section 4. Scope 

4.1 Applicability 

The Sustainable Procurement Policy of the Azerbaijan State University of Economics (UNEC) 

applies to all procurement activities conducted by the university. This policy is binding for all UNEC 

personnel involved in the procurement process, including procurement officers, budget holders, and 

sustainability officers. Additionally, this policy extends to all suppliers, contractors, and service 

providers engaged by UNEC. 

4.1 .1  Procurement  Ac t iv i t ies :  The po l icy  covers  a l l  t ypes  o f  p rocuremen t  ac t iv i t ies ,  

inc lud ing  the  purchase o f  goods ,  serv ices ,  works ,  and consu l tancy  serv ices .  I t  

app l ies  to  bo th  cap i ta l  and revenue expend i tu re ,  i r respec t ive  o f  the  fund ing source,  

inc lud ing  government  fund ing,  donor  funds ,  o r  se l f -genera ted  revenue.  

4.1 .2  Ful l  Procurement  L i fecyc le :  The po l icy  encompasses  the  ent i r e  procurement  

l i f ecyc le ,  f rom the p lann ing  and sourc ing  phases  to  the  eva lua t ion  and cont rac t  

management  phases .  At  each s tage,  sus ta inab i l i t y  cons idera t ions  w i l l  be  in tegra ted  

to  ensure  tha t  the  pr inc ip les  and ob jec t ives  o f  s us ta inab le  procurement  are  met .  

4.1 .3  Al l  UNEC Campuses  and Un i ts :  The po l icy  app l ies  to  a l l  UNEC campuses ,  

depar tmen ts ,  facu l t i es ,  research centers ,  and admin is t ra t ive  un i ts .  I t  ensures  a  

cons is ten t  approach to  sus ta inab le  procurement  ac ross  the  ent i r e  un ivers i ty .  

4.1 .4  Cont rac tors  and Sub -cont rac tors :  UNEC's  commi tment  to  sus ta inab i l i t y  a lso  

ex tends  to  supp l ie rs ,  cont rac tors ,  and  sub -cont rac tors  engaged in  car ry ing  ou t  

works  or  p rov id ing  serv ices  on beha l f  o f  the  un ivers i ty .  UNEC w i l l  requ i re  

cont rac tors  and sub -cont rac tors  to  adhere  to  the  pr inc ip les  and s tandards  se t  fo r th  

in  t h is  po l icy .  

4.1.5 Grants  and Donor  Fund ing:  In  cases  where  UNEC rece ives  fund ing th rough  

grants  or  donat ions  f rom ex terna l  sources ,  the  po l icy  w i l l  app ly  to  the  procurement  

o f  goods  and serv ices  us ing  these funds .  UNEC w i l l  encourage donors  and fund ing  
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agenc ies  to  a l i gn  w i th  the  sus ta inab le  p rocuremen t  pr inc ip les  out l i ned in  t h is  

po l icy .  

4.2 Exemptions 

While UNEC is committed to adhering to sustainable procurement practices, certain exemptions 

may apply under specific circumstances. Exemptions will be considered on a case-by-case basis, 

subject to approval by the appropriate university authorities. The following conditions may warrant 

exemptions: 

4.2 .1  Lega l  and Regu la tor y  Cons t ra in ts :  I n  cases  where  the  app l ica t ion  o f  

sus ta inab le  procurement  c r i te r ia  conf l ic ts  w i th  ex is t ing  laws ,  regu la t ions ,  o r  

governmenta l  requ i rements ,  exempt i ons  may  be granted.  However ,  UNEC w i l l  seek  

to  co l labora te  w i th  re levant  au thor i t ies  to  ident i fy  a l te rnat ive  so lu t ions  tha t  a l ign  

w i th  sus ta inab i l i t y  ob j ec t ives  wh i le  comp ly ing  w i th  the  law.  

4.2 .2  Emergency  S i tua t ions :  Dur ing  emergenc ies  or  u rgen t  s i tua t ions ,  where  

immed ia te  procurement  is  necessary  to  sa feguard  human hea l th ,  sa fe ty ,  o r  c r i t i ca l  

in f ras t ruc ture ,  exempt ions  may  be  cons idered.  

4.2 .3  However ,  UNEC w i l l  s t r ive  to  incorpora te  sus ta inab le  cons idera t ions  to  the  

ex tent  poss ib le  even in  emergency  procurement .  

4.2 .4  Necess i ty  and Unava i lab i l i t y :  I f  sus ta inab le  produc ts  or  serv ices  are  not  

ava i lab le  or  do  not  meet  t he  un ivers i ty ' s  spec i f ic  requ i rements ,  exempt ions  may  b e  

granted.  UNEC w i l l  document  the  reasons  fo r  exempt ions  and exp lore  oppor tun i t ies  

to  in t roduce sus ta inab le  a l t e rnat ives  in  the  fu ture .  

4.2 .5  Smal l -Sca le  Procurements :  For  low -va lue or  smal l - sca le  procurements  where  

the  cos t  o f  compl iance w i th  sus ta inab le  procurement  c r i te r ia  ou twe ighs  the  

bene f i ts ,  exempt ions  may  be cons idered.  UNEC w i l l  de termine appropr ia te  

th resho lds  fo r  such exempt ions  to  a vo id  m isuse.  

4.2 .6  Research and Academic  Freedom:  Exempt ions  may  be granted fo r  research -  

re la ted  procurements  where  spec i f ic  p roduc ts  or  serv ices  are  requ i red  fo r  academic  

or  sc ien t i f i c  purposes  tha t  do  not  a l i gn  w i th  sus ta inab i l i t y  c r i te r ia .  However ,  UNEC  

wi l l  encourage researchers  to  cons ider  sus ta inab i l i t y  aspec ts  whenever  poss ib le .  

4.2 .7  Nat iona l  In teres ts :  In  except iona l  cases ,  exempt ions  may  be  granted when  

procurements  are  deemed  to  be  in  the  nat iona l  i n te res t  bu t  may  no t  fu l ly  meet  

sus ta inab i l i t y  c r i te r ia .  Such exempt ions  w i l l  be  sub jec t  to  r igorous  jus t i f i ca t ion  and  

approva l  a t  the  h i ghes t  leve ls  o f  un ivers i ty  au thor i ty .  

4.2 .8  Temporary  D is rup t ions :  Temporary  d is rupt ions  in  the  supp ly  cha in  or  market  

may  lead to  exempt ions  wh en sus ta inab le  a l te rnat ives  are  unava i lab le  or  
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s ign i f ican t ly  impac t  t he  un ivers i ty ' s  opera t ions .  UNEC wi l l  ac t i ve ly  moni to r  t he  

s i tua t ion  and rev iew exempt ions  as  cond i t i ons  change.  

 

5 Section 5. Roles and Responsibilities 

5.1 Procurement Officers

Procurement officers play a crucial role in implementing UNEC's Sustainable Procurement Policy. 

They are responsible for ensuring that all procurement activities comply with the policy's principles 

and criteria. The key responsibilities of procurement officers include: 

5.1 .1  Sus ta inab le  Procurement  Implementa t ion :  Procurement  o f f icers  are  

respons ib le  fo r  in tegra t ing  sus ta inab le  procurement  c r i te r ia  in to  a l l  p rocuremen t  

processes .  They  w i l l  conduc t  supp l ie r  assessments  based on sus ta inab i l i t y  c r i te r ia  

and promote  the  se lec t ion  o f  p roduc ts  and serv ices  tha t  a l ign  w i th  UNEC's  

sus ta inab i l i t y  ob jec t ives .  

5.1 .2  Suppl ie r  Engagement :  Procuremen t  o f f icer s  w i l l  engage  w i th  supp l ie rs  to  

communica te  UNEC's  commitment  t o  sus ta inab le  procurement  and reques t  

in fo rmat ion  on supp l ie rs '  env i ronmenta l  and soc ia l  p rac t ices .  They  w i l l  work  

co l labora t ive ly  w i th  supp l ie rs  to  impr ove sus ta inab i l i t y  per fo rmance and  promote  

respons ib le  sourc ing .  

5.1 .3  Pol icy  Compl iance:  P rocuremen t  o f f icers  w i l l  ensure  tha t  a l l  p rocuremen t  

dec is ions  adhere  to  the  pr inc ip les  and  c r i te r ia  ou t l ined in  the  Sus ta inab le  

Procurement  Po l icy .  They  w i l l  document  and jus t i f y  any  exempt ions  or  dev ia t ions  

f rom the po l icy  and seek  ap propr ia te  approva ls  when necessary .  

5.2 Budget Holders 

Budget holders, including department heads, faculty deans, and administrative unit managers, play 

a crucial role in supporting and promoting sustainable procurement within their respective areas. 

Their responsibilities include: 

5.2 .1  Pol icy  Advocacy :  Budget  ho lders  w i l l  ac t ive ly  advocate  fo r  the  

imp lementa t ion  o f  sus ta inab le  procuremen t  prac t ices  w i th in  the i r  depar tmen ts  or  

un i ts .  They  w i l l  communica te  the  impor tance o f  sus ta inab i l i t y  and encourage s ta f f  

to  p r io r i t i ze  env i ronmenta l ly  and soc ia l ly  respons ib le  purchas ing dec is ions .  

5.2 .2  Budget  A l locat ion :  Budget  ho lders  w i l l  a l l oca te  resources  to  suppor t  

sus ta inab le  procurement  in i t ia t ives .  They  w i l l  cons ider  sus ta inab i l i t y  c r i te r ia  when  
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approv ing  procurement  budgets  and pr io r i t i ze  pro jec ts  tha t  con t r ibu te  to  UNEC's  

sus ta inab i l i t y  ob jec t ives .  

5.2 .3  Repor t ing  and Mon i to r ing :  Budget  ho lders  w i l l  co l labora te  w i th  p rocuremen t  

o f f icers  to  mon i to r  p rocurement  ac t iv i t i es  w i th in  the i r  depar tments  or  un i ts .  They  

w i l l  ensure  tha t  sus ta inab i l i t y  goa ls  are  met ,  and re levan t  da ta  is  co l lec ted fo r  

repor t ing  purpos es .  

5.3 Sustainability Officers 

5.3 .1  Pol icy  Overs igh t :  Sus ta inab i l i t y  o f f icers  w i l l  ensure  tha t  the  po l icy 's  

p r inc ip les  and c r i te r ia  are  e f fec t ive ly  in tegra ted in to  procurement  processes  ac ross 

the  un ivers i ty .  They  w i l l  p rov ide  gu idance and suppor t  t o  procurement  o f f icers  and  

budget  ho lders  in  imp lement ing  sus ta inab le  procurement  prac t ices .  

5.3 .2  Stakeho lder  Engagement :  Sus t a inab i l i t y  o f f icers  w i l l  engage  w i th  

s takeho lders ,  inc lud ing  procurement  s ta f f ,  budge t  ho lders ,  supp l ie rs ,  and  academic  

depar tmen ts ,  to  ra ise  awareness  and  promote  a  cu l tu re  o f  sus ta inab i l i t y  th roughout  

the  un ivers i ty .  

5.3 .3  Pol icy  Rev iew:  Sus ta inab i l i t y  o f f icers  w i l l  l ead po l icy  rev iews  and  updates  to  

ensure  tha t  UNEC's  Sus ta inab le  Procurement  Po l icy  rema ins  a l igned w i th  bes t  

p rac t ices ,  emerg ing  sus ta inab i l i t y  t rends ,  and chang ing organ iza t iona l  needs .  


