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1. Differentiate management and corporate governance
2. Describe what managers do
3. Explain why it’s important to learn corporate governance
4. Describe the factors that are reshaping and redefining management.
5. Define shareholder and their right
6. Explain annual shareholders meeting and it purpose
7. Explain shareholders voting process, it requirement and proxies
8. Explain when Shareholders may bring derivative lawsuits against the corporation to enforce their rights?
9. Explain corporate officers and agency authority of officers
10. Identify and explain the liability of directors and officers

11. Link the issue of legitimacy to corporate governance.
12. Identify the best practices that boards of directors can follow.
13. Discuss the problems that have led to the recent spate of corporate scandals and the efforts that are currently underway to keep them from happening again.
14. Discuss the principle ways in which shareholder activism exerted pressure on corporate management groups to improve governance.
15. Discuss the ways in which managers relate to shareholders and the issues arising from that relationship.
16. Discuss the issue of shareholder democracy, its current state, and the trend for the future.

17. Define and differentiate business ethics and CSR
18. Describe the factors that shape a manager’s ethical decision making.
19. Describe the principles of good Corporate Governance

20. Define corporate social responsibility and explain how to evaluate it along economic and legal, ethical criteria
21. Define corporate social responsibility and explain how to evaluate it along legal and ethical criteria
22. Identify those who determines a good business ethics or CSR Agenda and their role
23. Explain the process of evaluating corporate responsibility based on Pyramid of CSR ( Archie Carroll)
24. Explain and differentiate Utilitarian approach and justice approach

25. Explain Directors’ Fiduciary Duties
26. Explain Sarbanes-Oxley Act and its importance
27. Explain risk management and it importance in corporate governance
28. Define counterparty risk, its causes and how to mitigate
29. Define interest rate risk its causes and how to mitigate
30. Define Liquidity risk, its causes and how to mitigate
31. Define and explain other types of risk than liquidity, interest rate and counterparty
32. Define and explain credit rating
33. Why there is a need for a credit rating
34. Define strategic leadership and its style
35. Explain the role of top-level managers
36. Explain Managerial Succession process
37. Explain fffects of CEO succession and top management team composition on strategy
38. Identify and briefly explain Key Strategic Leadership Actions
39. Explain importance of Establishing Balanced Organizational Controls as part of key strategic leadership actions
40. Explain importance of Sustaining an Effective Organizational Culture as part of key strategic leadership actions
41. Explain importance of Effectively Managing the Firm’s Resource Portfolio as part of key strategic leadership actions
42. Explain why firms use acquisition strategies
43. Identify seven problems working against developing a competitive advantage using an acquisition strategy
44. Identify and explain Attributes of effective acquisitions
45. Define and differentiate Mergers, Acquisitions, and Takeovers
46. Explain Problems in Achieving Acquisition Success
47. Explain role of Managers overly focused on acquisitions as Problems in Achieving Acquisition Success
48. Explain 3 restructuring strategies Acquisition
49Explain Leveraged buyouts and identify it types
50. Define Corporate Governance

51. The Development of Corporate Governance Codes in the UK
52. Financial Structure and Corporate Governance
53. Institutional Shareholders and Corporate Governance in the UK
54. Executive Pay and UK Corporate Governance
55. The Governance Role of Takeovers
56. Governance and Strategic Leadership in Entrepreneurial Firms
57. Corporate Governance: The Role of Venture Capitalists and Buy-outs
58. Explaining Western Securities Markets
59. International Corporate Governance
60 . Corporate Governance in Germany
61. Network Opportunities and Constraints in Japan’s Banking Industry: A Social Exchange Perspective on Governance
62. Analysing Change in Corporate Governance: The Example of France
63. Corporate Governance in Transition Economies
64. Ownership and Control of Chinese Public Corporations: A State-dominated Corporate Governance System

65. Explain risk management strategies
66. Describe typology of a risk
67. Explain agency theory and asymmetric power
68. The role of NGOs in Corporate governance
69. Explain Governance issues in NFPs
70. Explain how globalization affects corporate governance
71. List a corporate failure and issues of corporate governance
72. Why did ENRON fail?
73. Explain issues of corporate governance in BP’s Deep-water Horizon disaster
74. Corporate governance and its importance in Azerbaijan
75. Is corporate governance solution to success?

