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MANAGEMENT
Exam questions
1) What is the general principles of Management? Explain

2)  What are the functions of business and their effects to management?

3) What is the efficiency? Explain

4) What is the effectiveness? Explain

5) What is the role of Management in Market Economy?

6) What are the functions of Management?

7) What are the basic levels of management? Explain

8) What are the responsibilities of each level of management?
9) What is the planning role in management system?

10) What is the planning process? Explain

11) What are the advantages of planning? Explain

12) What are the disadvantages of planning? Explain

13) What are the types of planning according to the time? Explain

14) What are the types of planning according to the organizational hierarchy? Explain
15) What is organizing as a management function? Example
16) What is the responsibility of first-line management?

17) What is the responsibility of middle-line management?

18) What is the responsibility of top-line management?

19) What is division structure?

20) What is regional structure?

21) Who is the manager?

22) What are the management skills?

23) What is production structure? Explain
24) What is customer structure? Explain
25) What are the major types of organization structures?
26) What is the controlling role in the management system?

27) What are the types of controlling? Explain

28) What is the process of controlling? Explain

29) What is the decision making?

30) What is the importance of leadership for an organization?

31) Who is a leader?

32) What are the characteristics of the leadership?

33) What is impact of leader?

34) What is the difference between leadership and management?

35) What are the types of leadership?

36) What is a democratic type?

37) What is a Laissez type of leadership? (Free management)

38) What is an autocratic type of leadership?
39) Write 6 principles of management

40) What are the functions of management?

41) What is the plan? Explain 

42) What is the strategy plan?

43) What is the operational plan?

44) What is tactical plan?

45) What is organizing?

46) What is controlling?
47) What is leading?

48) What is decision-making process?

49) What is the management?

50) What is planning? 

51) What is consumer structure?

52) What are the types of decision-making?

53) What is information management system?

54) What is the role of leader in organization?

55) What is non-official role of leader?
56)  What is a managerial communication?
57)   What is the importance of managerial communication for Organization? 
58)  What is the external managerial Communication?
59)  Tools of Effective of managerial Communication. Explain and give  examples. 

60)  What is the importance of managerial Communication to achieve efficiency goal? 
61)  What is the internal managerial communication? 
62) What is functional structure? Explain 
63) What is a difference between manager and boss. Explain

64) What is a  managerial competency? Explain.

65) Explain type of  managerial competency? 

66) What is a managerial conceptual skills? Explain.
67) Which skills more important for each levels of managers ? explain.

68) Explain Modern management models.  

69) What are the difference between Japan and American models?

70) Explain Japan management model.

71) Explain American management model.

72) What is a mobbing? Explain

73) What is a motivation? Explain

74) What are the type of motivation?
